2008

Annual Report

For the Town of
Northborough,
Massachusetts




Table of Contents

Tableof Contents ..........cooiiiiiiiii 2
Aboutthe Cover .........vvviiii 2

Officers, Boards, Committees, Commissions

U.S,, State & County Officers ................ooeiiiiini. 3
Elected Officers........oovvvviiiiiiiiiiiiiiiiieeeeen, 4
Boards, Committees & CommiSsions..........cceeeuue.... 4
Appointed Officers. ..........covviiiiiiiiiiiiin. 5
Meeting Nights: Boards, Committees & Commissions .. 8
Town Government Organization ................................ 9
Town Officers’ Reports ............ccoeviveiiiiiiiininiinn. 1

Elected Boards/General Government

Board of Selectmen.............coooiiiiiiiiiiiii, 12
Town Administrator............coveiiiiniiininnnneen.. 13
Planning Department...........c.c.coviiiinnnnenene. 14
Board of ASSessors. .......c.ouveuiuiiiiiiiiiiiiiiia 15
Town Clerk/Registrar of Voters........................... 16
Conservation Commission..........c.covveeiveeeenniannn.n. 17
Open Space CommIttee. ... ....ouvueieirieneinieneanenn. 17
Zoning Board of Appeals ..............c.coooiiiit. 18
Earth Removal Board ................c.cooiin, 18
MIS/GIS ..o 19
Public Safety
Police Department.............ccooeviiiiiniiinininnnen.. 19
Fire Department .............coooiiiiiiiiiiiiiin. 20
Building Department ...........c.cocovviiiiiiinnninenen.. 22
Plumbing & Gas..............ooooii 22
Electrical............cooooii 22
Dog Control.........coviiiiiiiiiiiiiiie 22
Public Services
Cable TV .o 23
Engineering Department...................ooooi. 23
Department of Public Works ............c.cocociiine. 23
Recycling Commission.............oooeiiiiiiiiinninnt. 24

Health & Human Services

Board of Health..............cooooiiiiii 25
Council on Aging/Senior Center.................c......... 25
Office of Family & Youth Services ........................ 26
Scholarship Advisory Committee...............c......... 27
Food Pantry .............cooiiiii 27
Housing Authority.............cocoiiiiiiiiiii. 27
Housing Partnership...........c.coooviiiiiiiniinnt. 27
Veterans SErviCes ......o.eueeiueuiiiieiiiaiieniaanns 28

Culture & Recreation

Applefest Committee..........ocvevevereneiinineninenenene. 28
Library.....coooviiiiii 29
Recreation Department ..............cooeviiiiiiinin.. 29
Community Affairs Committee........................... 30
Community Preservation Committee..................... 30
Historical Commission...........c.oeovvevrininenianinennn.. 3
Trails Committee ..........oeveveveiiiiieniiiiiieeenen. 31
Cultural Council .........cooeiiiiiiii 33
School REPOFES. ....uvtiiiii e 35
Superintendent’s Report..........c.cocoeviiiinnnninene. 36
Lincoln Street School............c.cooviiiiiiiiininn.n. 36
Peaslee School..........coovvviiiiiiii 37
Proctor School .........covvviiiiiiii 37
Zeh School .....ocoiviii 38
Melican Middle School.............cccooiiiiinn... 39
Student Support Services. ........cocvvveieiininininininene. 39
Curriculum, Instruction & Professional Development... 40
Instructional Technology ...................o.oooit. 42
GIaANES. ..ttt 43
School Committee/Administration....................... 44
Enrollment by Grade ............c.oocoiiiiiiiiiiai. 44
Faculty & Personnel ............c.cocoiiiiiiiiiiinnn., 45
School Financial Statement................ccovevuininn... 47
Town Accountant/Treasurer’s & Financial Reports ............ 49
Town Meeting/Elections/Vital Stats & Info .................... 65
Application for Town Government ...................ocoeeeuene, 75
Important Town Telephone Numbers.................. (back cover)

About the cover - Northborough Free Library

fter ten years of planning, as we entered 2009 we were getting ready to move and then open

the newly expanded and renovated library to the public.

Souliere & Zepka Construction, Inc., of Adams, Massachusetts, did an outstanding job as our
general contractors, working often under poor conditions and deadline pressures. Their workman-
ship and attention to detail will serve Northborough well for decades.

Our architect, J. Stewart Roberts of ]. Stewart Roberts Associates, Inc., and Natalie Eringros,
designed a beautiful and functional building.

Library hours are Monday — Thursday, 9:30 a.m. - 8:30 pm and Friday & Saturday, 9:30 am - 5 pm.
Our website is www.northboroughlibrary.org. E-mail is Library@town.northborough.ma.us.

Phone us at 508-393-5025.
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Officers of Worcester County

Dennis P. McManus

Joseph D. Early Jr.
Anthony J. Vigliotti
Guy W. Glodis

Stephen G. Abraham

Paxton
Worcester
Worcester
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Political Districts — which include the Town of Northborough

12th Worcester Representative District: Boylston, Clinton, Northborough, and precinct 2 of the town of
Sterling and precinct 2 of the town of Lancaster

1st Worcester Senatorial District: Worcester, wards 1 to 4, inclusive, 9 and 10, Berlin, Boylston, Clinton,
precincts 3 and 4, Holden, Northborough, precincts 1, 2 and 4, Paxton, Princeton and West Boylston

Middlesex and Worcester Senatorial District: Marlborough, Acton, Ayer, Boxborough, Hudson,
Littleton, Maynard, Shirley, Stow and Sudbury, precincts 2, 3 and 5, iz the county of Middlesex; and
Harvard, Northborough, precinct 3, Southborough and Westborough, 7z e county of Worcester

3rd Worcester U.S. Congressional District: ATTLEBORO, FALL RIVER Wds. 1, 2, 3; Wd. 4, Pcts. A, B;
WAd. 5, Pcts. A, B; WA. 6, Pets. B, C; Wd, 8, Pct. D, North Attleborough, Rehoboth, Seekonk, Somerset,
Swansea, Ashland, Holliston, Hopkinton, MARLBOROUGH, Franklin, Medway, Plainville, Wrentham,

Auburn, Boylston, Clinton, Holden, Northborough, Paxton, Princeton, Rutland, Shrewsbury, Southborough,
West Boylston, Westborough, WORCESTER
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Elected Officers

Moderator
Frederick A. George (2009)

Deputy Moderator
Gerald Hickman (2009)

Board of Selectmen
Dawn Rand, Chrm (2011)
Jeft Amberson (2009)
Fran Bakstran (2011)
William Pantazis (2009)
Leslie Rutan (2010)

Planning Board

Rick Leif, Chrm (2011)
Michelle Gillespie (2010)
Daniel Lewis (2011)
George Pember (2009)
Robert Rosenberg (2009)
*Donald Hewey

Assabet Valley Regional Vocational
District School Committee
Michael Casaceli (2012)

Northborough School Committee
Cecil Adderley, Chrm (2009)
Nancy Berglund (2010)

Joan Frank (2011)

Shirley Lundberg (2011)

Susan Sartori (2009)

*Karen Richardson

Northborough/Southborough
Regional School Committee

N-Joan Frank (2010)

N-Shirley Lundberg (2011)

N-Anthony Poteete (2009)

N-John Reynolds (2011)

N-Susan Sartori (2009)

S-Paul Butka (2011)

S-Paul Gaftney (2010)

S-Janice Hunt (2009)

S-Jack Kessler (2011)

S-Beth Wittcoff (2009)

Town of Northborough

Boards, Committees &
Commissions

Council on Aging

Jarl Anderson, Chrm (2010)
Diane Barrile (2009)
Deborah Campana (2009)
Linda Cragin (2011)

Alan Gustafson (2010)
Margaret Harling (2010)
Donna Ordway (2011)
Richard Perron (2009)
Alice Stapelfeld (2011)

Appropriations Committee
Elaine Kelly, Chrm (2009)
Robert D’Amico (2010)
Janice Hight (2011)

Dan Mclnnis (2009)
Richard Nieber (2010)
Helynne Winter (2011)

Principal Assessor
Diane O’Connor

Assessors
Arthur Holmes (2011)

Cable Television Advisory Committee
Kathy Dalgliesh, Ex-Officio
Richard Swee, Chrm (2009)
Michael Edmonds (2010)
Jeff Junker (2011)
Niel Middleton (2010)
James Murphy (2011)
Kevin Wittman (2009)
John Molnar

Cemetery Commission
Gerard Bourque, Chrm (2009)
William Graham (2010)
Maureen Sargent (2011)

Community Affairs Committee
Virginia Simms George, Chrm (2010)
Linda Abusamra (2011)

Elaine Coccari (2010)

Marnie Frankian (2009)

Lisa Hodge (2009)

Louise Houle (2011)

Betsy Moore (2011)

*Matthew Baevsky

*Erin Palumbo

*Linda Grady-Backholm

CMRPC Representative
*Robert DeMattia

Community Preservation Committee
John Campbell, Chrm
Andrew Clark (2011)

Joan Clowes (2010)
Christopher Kellogg (2009)
Jane Fletcher

Donald Haitsma

Todd Helwig

Robert Rosenberg
Thomas Sartori

Conservation Commission
Wayne Baldelli, Chrm (2010)
Thomas Beals (2011)

Diane Guldner (2009)

Todd Helwig (2010)

Brian McManus (2011)
Maurice Tougas (2009)
Greg Young (2009)

Constables
Lawrence Beatty (2011)
Raymond Reynolds (2009)

Cultural Council

Terry Crean, Chrm (2010)
Cecil Adderley (2010)
Kristen Henriques (2010)
Mirek Kocandrle (2009)
Ingrid Molnar (2010)
*Marjorie Hurwitz

Earth Removal Board

Janet Sandstrom, Chrm (2011)
Thomas Beals (2010)

Richard Hight (2009)
Nicholas Howorth (2010)
Frederic Philcox (2009)

Elderly & Disabled Taxation Fund
Committee

Adele Beatty (2010)

Mitchell Gordon (2009)

*Richard Sweeney

Financial Planning Committee
Jason Perreault, Chrm (2010)
David DeVries (2011)

Allison Goldman (2011)
Michael Hodge (2010)
Christine Kowal (2009)

Roger Leland (2011)

“James Halpin

Groundwater Advisory Committee
Bryant Firmin

Diane Guldner

Fred Mottle

Robert Rosenberg

Leslie Rutan



Board of Health

Glenn French, Chrm (2010)
Dilip Jain (2009)

Deirdre O’Connor (2011)

Historical Commission
Arlene Marshall, Chrm (2009)
Normand Corbin (2011)
Donald Haitsma (2010)
Russell Jones (2011)

Marie Nieber (2010)

Marie Wyman (2009)

*Philip Gott

Housing Authority

Rita Osborne, Chrm (2009)
Jane Fletcher (2009)

Brad Newman (2011)
Raymond Reynolds (2010)

Housing Partnership
Rick Leif, Chrm
Nicole Carey (2011)
Michael Durkin (2009)
Robert Kimball (2010)
Sandra Landau (2009)
Jeff Amberson

Diane Barrile

Rita Osborne

Industrial Development Commission
Mark Donahue, Chrm (2009)

Gerry Benson (2011)

Budhinath Padhy (2009)

Karen Scopetski (2011)

Tim Shay (2010)

Industrial Development Finance
Authority

George Pember, Chrm (2009)

William McGourty (2010)

Francis McKenna (2009)

*Charles Anderson

“Joseph Mondello

Library Trustees
Michelle Rehill, Chrm (2009)
Jane Clark (2011)

Mary Crowley (2011)
Edward Hurwitz (2009)
Nancy Kellner (2010)
Adrienne Rebello (2010)
John Stoddard (2009)
Richard Tucker (2011)
Lara Weaver (2010)
Joyce Isen

Municipal Code & Bylaw Committee
Lorraine Leland, Chrm (2011)
Richard Kane (2009)

Telford Knepper (2011)

Andrea Leland (2010)

Open Space Committee
John Campbell, Chrm (2011)
Beth Ewy (2010)

Leslie Harrison (2009)

Jeff Amberson

Dan Lewis

Sean McCann

Greg Young

*Rick Lesf

*Maurice Tougas

Alternates
Charles Bradley (2009)
Dan Clark (2010)

Parks & Recreation Commission
Sean McCann, Chrm (2009)

Sean Durkin (2010)

David Putnam (2011)

David Rawlings (2010)

Thomas Sartori (2009)

*Michael Vidcano

Personnel Board

Virginia Simms George, Chrm (2009)
Charles Frankian (2011)

Susan LaDue (2010)

Recycling Commission
Betty Tetreault, Chrm (Indef)
Justin Fisher (Indef)

Ingrid Molnar (Indef)

June Stokoe (Indef)

Brian Swanson (Indef)

Board of Registrars
Andrew Dowd, Ex-Officio
Nancy McNamara (2009)
Joann Sharp (2010)

Claire Swan (2011)

Scholarship Committee
Laurie Klein, Chrm (2010)
Robert D’Amico (2010)
Sidney Field (2011)
Marjorie Hurwitz (2011)
Marjorie Markson (2009)
*Melody Cunningham
*Gregory Young

Trust Funds Committee
Lorraine Leland, Chrm (2009)
Andrea Leland (2011)

Denise Nadler (2010)

Water & Sewer Commission
John Meader, Chrm (2010)
Bryant Firmin (2009)

David Pepe (2011)

Youth Commission
Rebecca Haberman, Chrm (2010)
Joan Clementi (2009)
Pamela Kane (2009)
Lori Mott (2011)
Sylvia Pabreza (2010)
*Denise Keller
*Mary Maher
*Carol Pettine
*Ellot Isen

Zoning Board of Appeals
Richard Rand, Chrm (2010)
Richard Kane (2011)

Mark Rutan (2009)

Alternates

Gerry Benson (2011)
Daniel Ginsberg (2010)
Sandra Landau (2011)

Appointed Officers

Administrative Officer
John W. Coderre
*Barry M. Brenner

Assistant Town Administrator
Vacant

*John W. Coderre

Executive Assistants to Board of
Selectmen and Town Administrator
Mary Jean (M]) Fredette

Diane Wackell

Town Hall Custodian
Hosannah Pires

Town Accountant
Jason Little
*4hmed Elmi

Assistant Town Accountant
Vacant

Principal Assessor
Diane O’Connor

Part-time Assessors
Arthur Holmes

Assessor’s Assistants
Pamela Ferrara
Susan Reagan
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Town Clerk
Andrew Dowd

Assistant Town Clerk
Teresa Kelly

Treasurer/Collector
June Hubbard-Ward

Asst. Treasurer/Collector
Cheri Cox

Asst. Tax Collector
Elaine Dell’Olio

Treasurer/Collector Office
Financial Assistants

Marijane Pescaro
Wendy Ricciardi

Town Counsel
Kopelman & Paige

Town Planner
Kathryn Joubert

Planning Department
Administrative Assistant
Debora Grampietro

Public Safety

Police Chief
Mark Leahy

Police Lieutenant
William Lyver

Police Sergeants
Demosthenes Agiomavritis
James Bruce

Joseph Galvin

Brian Griffin

William Griffin

*William Lyver

Patrol Officers
Kostas Agiomavritis
Shane DiDonato
Justin Faucher
Nathan Fiske
Robert Haglund
Patrick Kelly
Timothy Kleczek
Scott Maffioli
Phillip Martin
Eric Michel
Jeffrey Noel
James Scesny
Jeremy Trefry
*Brian Griffin

Town of Northborough

Special Police Officers
Sgt. Thomas Martin
Sgt. Frank Mueller

Lt. Edward Shead

Police Department
Administrative Assistant
Karen Taylor

Supervisor of

Communications & Records

William Toomey

Dispatchers
Jody Blanchard
Michael Burnell
Dennis Carlson
Thomas McDonald
Amy Savasta

*Betty Jo Pasquale
Jake Woodford

Police Department Custodian

Hosannah Pires

Fire Chief/Forest Warden
David Durgin

Fire Captains
James Houston
David Hunt
Frederick Hurst
Robert Theve

Firefighters/EMTs
Daniel Brillhart
Steven Brosque
Michael Burnell
Dennis Carlson
Donald Charest
James Claflin
Jamie Desautels
Patrick Doucimo
William Farnsworth, Jr.
Michael Gaudette
Timothy Kleczek
Jeffrey Legendre
Patrick McManus
Douglas Pulsifer
Scott Reynolds
Michael Sholock
Thomas Smith
Barry Sullivan
Christopher Tetreault
Todd Yellick

*[.ee Parent

Firefighters
Christopher Blanchette
Gregory Dowd
Michael Serapiglia

Trainees

Zachary Charest
Michael Follo
*Christopher Bishop
*Matthew Hesek

Safety/Fire Prevention
Richard Sargent

Fire Department Photographer
Roger Conant

Fire Department
Administrative Assistant
Deborah Bent

Fire Department Chaplain
Richard Martino

Haz Mat Assistant
Nancy Lepore

Ambulance Billing Clerk
Laurie Gaudette

Inspector of Buildings
William Farnsworth, Jr.

Local Building Inspector
Fred Lonardo

Building Administrative Assistants

Louise Leo
Sarah Roach

Animal Inspector
Kenneth B. Hunt, Jr.

Sealer of Weights & Measures
Edward Seidler

Plumbing & Gas Inspector
A. Richard Desimone

Call Assistant
Plumbing & Gas Inspector
Henry Pacific

Wiring Inspector
Robert Berger

Call Assistant Wiring Inspectors
William Reilly



Dog Officer
Claudia McGuire

Assistant Dog Officers
Ashley Brooks
Melinda MacKendrick

Public Service

Cable Access Director
Kathleen Dalgliesh

Cable Access TV Studio Assistants
Terry Crean
Jared Morin

MIS/GIS Director
David Kane

Assistant MIS/GIS Director
John Sabatini

Town Engineer
Fred Litchfield

Planning & Engineering
Administrative Assistant
Debora Grampietro

Conservation/
Earth Removal Board Secretary
Eileen Dawson

ZBA Board Secretary
Elaine Rowe

DPW Director
Kara Buzanoski

DPW Administrative Assistants
Lynda LePoer
Robbie Powers

Highway Parks Supervisors
David Robillard
Gregg Senecal

Heavy Equipment Operators
Christopher Carlin

Edward Faford

Richard Frederick

David Lane

Richard Lane

Donald LeBlanc

Justin Wheeler

David Yellick

Mechanic
Michael Roberts

Water/Sewer Supervisor
Paul Corbosiero

Water/Sewer Maintenance Workers
Timothy Davison

Steven Jobes

Jeremy Weeks

Cemetery Superintendent
*Tim Pease

Health & Human Services

Health Agent
Jamie Terry

Board of Health
Administrative Assistants

Louise Leo
Sarah Roach

Senior Center Director
Kelly Burke

Senior Center Outreach Coordinators
Arlene Marshall
Jocelyn Karabatsos-Ehrhardt

Senior Center Office Assistants
Nancy Dragon
Anne Jackson

Van Drivers
Kevin Daley
Joseph Duca
Michael Ryan

Family & Youth Services Director
June David-Fors

FYS Counselor

Karen Kazarian

FYS Administrative Assistant
Kathy Brumby

Veterans Agent
Richard Perron

Housing Authority Director
Lynne Giblin

Culture & Recreation
Library Director
Jean Langley

Assistant Library Director
Vacant
*Demetrios Kyriakss

Librarians
Deborah Hersh
Patricia Link
Sandra Stafford

Circulation Desk Supervisor
Julie Brownlee

Library Assistants
Sarah Albers
Kristen Bartolomeo
Juliane Bozicas
Marjorie Femia
Geneinde Jones
Kelly McGuirl
*Liam Dempsey
*Kathryn Parent
Judith Sugarman

Library Financial Assistant
Kathleen Whitman

Library Pages
Faith Clayton
Molly Domino
Andrew Fan
Scott Lucchini
Katie Pieper

Alex Sullivan
*Olga Razutdinova
James Pini

Custodian for Senior Center & Library
*Lyman Maccabee

Recreation Director
Allison Lane

Recreation Administrative Assistant
Michelle Lyseth

*Resigned/Retired/ Term Expired/Other
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8

Boards, Committees, and Commissions’ Meeting Nights

COMMITTEE MEETING NIGHT TIME LOCATION
Appropriations Committee As needed 7:00 PM Selectmen’s Meeting Room
Board of Assessors As needed Assessors Office
Board of Health 2nd Wednesday 7:00 PM Conference Room B
Board of Selectmen 2nd & 4th Mondays 7:00 PM Selectmen’s Meeting Room
Cable TV Advisory Committee As needed Town Offices
Cemetery Commission 3rd Wednesday — March,

June, September, December 7:00 PM Selectmen’s Meeting Room
Community Affairs Committee 3rd Wednesday 7:00 PM Conference Room B
Community Preservation Committee 4th Thursday 7:00 PM Conference Room B
Conservation Commission 2nd Monday 7:00 PM Conference Room B
Council on Aging 2nd Thursday 7:00 PM Senior Center
Cultural Council As needed Conference Room C
Design Review Committee As needed Town Offices
Earth Removal Board 1st Wednesday 7:30 PM Conference Room B
Elderly/Disabled Taxation Fund Comm. As needed Town Offices
Financial Planning Committee As needed 7:00 PM Selectmen’s Meeting Room
Groundwater Advisory Committee 2nd Tuesday 7:00 PM Conference Room B
Historical Commission 3rd Wednesday 7:00 PM Conference Room C
Housing Authority 1st Thursday 6:30 PM Colonial Village Community Room
Housing Partnership 3rd Thursday 7:00 PM Conference Room C
Industrial Development Commission 2nd Tuesday — As needed 7:00 PM Selectmen’s Meeting Room
Industrial Development Finance As needed Town Offices
Library Trustees 2nd Tuesday 7:30 PM Temporary Library Meeting Room
Municipal Code & Bylaw Committee As needed Town Offices
Northborough School Committee 1st Wednesday 7:00 PM Melican Middle School
Open Space Committee 1st Thursday 7:00 PM Conference Room B
Parks & Recreation Commission 2nd Wednesday 7:00 PM Selectmen’s Meeting Room
Personnel Board 4th Wednesday — As needed ~ 7:00 PM Selectmen’s Meeting Room
Planning Board 1st & 3rd Tuesdays 7:00 PM Conference Room B
Recycling Committee As needed Town Offices
Regional School Committee 3rd Wednesday 7:00 PM Algonquin High School Library
Scholarship Committee 1st Thursday 7:00 PM Conference Room C
Trails Committee 3rd Monday 7:00 PM Police Station
Trustees Special Benevolent Funds As needed Town Offices
Water & Sewer Commission 1st Wednesday 7:30 PM Selectmen’s Meeting Room
Youth Commission 3rd Thursday 7:00 PM Conference Room B
Zoning Board of Appeals 4th Tuesday 7:00 PM Selectmen’s Meeting Room

Senior Center

Location of Meetings

Selectmen’s Meeting Room, Assessors Office,
Conference Rooms B and C, Town Offices

Colonial Village Community Room

Library

Melican Middle School
Algonquin High School Library

Police Station

Town of Northborough

Town Hall, 63 Main Street

1 Centre Drive

26 Village Drive
34 Main Street
145 Lincoln Street
79 Bartlett Street
211 Main Street



Northborough Voters
Elect

Town Government Organization

Moderator Appoints

Selectmen Appoint

Town Administrator
Appoints

* Board of Selectmen
* Planning Board
* School Committees

* Town Moderator

* Appropriations Committee

* Municipal Code & Bylaw
Committee

¢ Personnel Board

Other Appointments

Earth Removal Board

5 members: 1 each appointed by Board of Select-
men, Conservation Commission, Moderator,
Planning Board, and Zoning Board of Appeals

Financial Planning Committee
6 members: 1 each appointed by Appropriations
Committee, Planning Board, School Committee;
3 appointed by Moderator

Groundwater Advisory Committee
5 members: 1 each appointed by Board of Health,
Board of Selectmen, Conservation Commission,
Planning Board, Water/Sewer Commission

Library Director
Appointed by Library Trustees

* Board of Registrars

* Board of Trustees of
Special Benevolent Funds

* Cable Television Advisory Committee
* Community Affairs Committee

* Conservation Commission

* Constables

* Council on Aging

* Cultural Council

* Elderly & Disabled Taxation Fund
Committee

* Election Officers

* Fire Chief

* Housing Authority

* Industrial Development Commission

* Industrial Development Finance
Authority

* Library Trustees

* Open Space Committee

* Parks & Recreation Commission
* Police Chief

* Police Officers

* Recycling Committee

* Representative to Central Mass.
Regional Planning Commission

* Scholarship Committee
* Town Accountant

* Town Administrator

* Town Counsel

* Veterans Agent

* Youth Commision

* Zoning Board of Appeals

* Assistant Town
Administrator

* Board of Assessors

* Board of Health

* Cemetery Commission
* Civil Defense Director
* D.PW. Director

* Dog Officer

* Family & Youth Services
Director

* Health Agent

* Inspector of Buildings/
Zoning Officer

* MIS/GIS Director

* Police Dispatchers

* Principal Assessor

* Recreation Director

* Senior Center Director

* Town Clerk

* Town Engineer

* Town Planner

* Treasurer/Collector

* Water/Sewer Commission

* All other Town Personnel

2008 Annual Report
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Board of Selectmen

he following individuals served on
Tthe Board of Selectmen during the
2008 Calendar Year: Jeft Amberson,
Fran Bakstran, William Pantazis, Dawn
Rand and Leslie Rutan. William Pantazis
served as Chairperson until May. At that
time, Dawn Rand was elected to serve
as Chairperson, Jeft Amberson as Vice-
Chairperson and Leslie Rutan as Clerk.

The Board of Selectmen meet regu-
larly on the second and fourth Mondays
of each month. The meetings are broad-
cast live, as well as recorded, and are pre-
sented publicly on Northborough’s Cable
Access Channel. For those of you who
may not have access to cable television,
VHS tapes of the Selectmen Meetings
are available on loan at the Library. The
Agenda and Meeting Minutes are also
posted on a regular basis on the Town’s

website at www.town.northborough.ma.us.

The Board signed a ten year Cable
Television License with Verizon on July
21, 2008, which began to offer its FiOS
TV service to the community, beginning
with those who have above-ground wir-
ing and which within four years will be
available to all residents. The Board also
signed a five year Renewal Cable Televi-
sion License with Charter Communica-
tions, the sole cable television provider in
Northborough since 1983. Both agree-
ments include capital and operational
funding to run the Public, Educational
and Government Access television
stations that are located at Algonquin
Regional High School. The capital
funding has enabled a major upgrade in
playback capabilities as well as new HD
studio cameras and equipment. Both will
allow easier production of community
programming as well as expanded capa-
bilities for live productions and replay of
shows.

We strongly encourage your partici-
pation in your local government, includ-
ing your attending any of the various
board meetings within the community,
visiting the Town Hall or volunteering
one’s services by becoming a member on
a Board, Committee or Commission. If
you are interested in volunteering your
services, please contact Diane Wackell
at 508-393-5040 for more information.
The volunteers in this community make

Town of Northborough

a very significant and important contri-
bution to the future of our community.
Your input is important to us and is of the
utmost importance to the success of our
community.

Because your input is important to us,
each meeting agenda includes a public
comments and/or questions portion in
order to provide an opportunity for any
citizen to come before the Board to speak
for any reason.

In August, Barry Brenner retired as
Town Administrator after 35 years in
municipal management, including eleven
years here in Northborough. The Board
wishes to express their heartfelt gratitude
to Mr. Brenner for his tireless dedication
to our community.

Following Mr. Brenner’s retirement,
the Board was pleased to appoint As-
sistant Town Administrator John Coderre
to the position of Town Administrator.
The Board feels extremely fortunate to
have had the opportunity to promote
from within. In addition to Mr. Coderre
being the Assistant Town Administra-
tor here in Northborough for the past
five years, his prior experience includes
serving as Assistant Town Manager in
Chelmsford and a Management As-
sistant in the Town Manager’s Office in
the Town of Windsor, Connecticut. Mr.
Coderre holds a Bachelor of Arts Degree
in Economics and a Master of Public
Affairs Degree from the University of
Connecticut.

In 2008, the Board appointed Jason
Little to the position of Town Accoun-
tant following the retirement of Ahmed
Elmi. The Board appointed Robert Ha-
glund and Shane DiDonato as Police Of-
ficers, promoted William Lyver, Jr. to the
rank of Lieutenant and promoted Brian
Griffin to the rank of Sergeant. Also, new
three-year union contracts were success-
fully negotiated with the Unions of the
Patrol Officers, the Police Sergeants and
the Police Dispatchers.

In an effort to improve the traffic
flow in the downtown area, the Board
continues to support the Engineering
Department and their work with traf-
fic consultant, Greenman-Pedersen, Inc.
Public Meetings were held to discuss
proposed changes to improve traffic flow
in the downtown area, the installation of

a new signal at the intersection of Main
Street and Hudson Street and upgrades
to the existing signals along West Main
Street at the intersections with Church
Street and South Street. It is anticipated
that the 25% design plans will be submit-
ted to Mass Highway early in 2009.

The Solid Waste Advisory Commit-
tee was created by the Board back in the
early Fall of 2007. This 7-member Com-
mittee (consisting of 2 members of the
Recycling Committee, 1 member of the
Board of Selectmen and 4 Citizens-at-
Large) was charged with reviewing and
evaluating the current Town Solid Waste
Program and evaluating alternative Solid
Waste Systems. In September, the Board
received the Committee’s final report,
which validated the fact that the Town
does have a good program in place and
a high rate of recycling as a result. The
Board supported the Committee’s sug-
gestion to obtain proposals on a toter-
based solid waste collection system and
a single stream recycling system prior to
the end of the current contract for solid
waste and recycling collection services.
A decision by the Board is expected to be
made in April 2010 in conjunction with
existing contracts.

Finances continue to present a chal-
lenge with respect to the needs of our
community and our ability to continue
to provide Town services within the con-
fines of Proposition 2%. Due to the efforts
of former Town Administrator Barry
Brenner and his conservative approach to
developing the FY 2009 Budget, a Budget
that was within the confines of Proposi-
tion 2% was presented and adopted at
the 2008 Annual Town Meeting. The
Board wishes to praise former Town
Administrator Barry Brenner, as well as
the municipal department heads for their
diligence in achieving this goal despite
the many financial challenges they con-
tinue to face.

We think we have had a very suc-
cessful year continuing to direct North-
borough in a positive direction. We are
very thankful for the many conscientious
citizens and volunteers who serve on our
many Boards, Committees and Commis-
sions. We are also grateful for the dedi-
cated employees who work diligently to
make Northborough a great community,



especially the administrative staff in our
office - Barry M. Brenner, John Coderre,
M] Fredette and Diane Wackell.
Respectfully submitted,
Dawn L. Rand, Chairman
Northborough Board of Selectmen

Town Administrator

alendar year 2008 has been a year
Cof much progress and significant
change. Most notably, Barry M. Brenner
retired from his position as Town Ad-
ministrator after serving 11 years in that
capacity. I was fortunate to be chosen by
the Board of Selectmen to replace him,
effective July 1, 2008, after having served
as the Assistant Town Administrator in
Northborough since January of 2003.

As part of my transition as Town Ad-
ministrator, | made a goal over the first
three months to meet and speak with as
many individuals and groups as possible.
Despite my familiarity with most of the
major projects and initiatives facing the
Town, it was important for me to pause
and reach out to the community, rather
than simply proceed in a direction based
upon prior knowledge and experience.

The community outreach process
began with one-on-one meetings with
each and every Town Department Head.
From there, I moved outward and initiat-
ed meetings with many standing boards,
committees and commissions. Finally, I
spent time meeting with various commu-
nity and civic groups, as well as key agen-
cies outside the Town organization. The
point of this exercise was to gain input
and insight into the many layers of the
community and to listen intently to what
people felt were the major issues and op-
portunities facing our community.

To make the most of these meetings I
asked participants to review a list of ques-
tions designed to spur discussion about
how they felt their local government
was performing. Some of the questions I
asked were:

1. In your opinion, what are the most
important challenges the Town is fac-
ing now or will face in the near future?
Why are we facing (or going to face)
these challenges?

2. In your opinion, what is the single
most important town-wide problem

or project that needs to be addressed?
What do you see as the primary bar-
riers to addressing this problem or
project?

3. What do you see as the best untapped
resource or opportunities for improv-
ing the efficiency or effectiveness of
Town Government?

4. What are we doing right? What
should we stop doing?

As expected, there was a broad
spectrum of answers from the diverse
cross-sections of the community. How-
ever, there were also some clear themes
that emerged.

Challenges facing our community

o Chronic fiscal constraints — With regard
to the challenges facing the Town, most
people focused immediately on the
chronic fiscal constraints we have been
facing for the past several years, coupled
with the more recent, severe revenue
shortages. Clearly, keeping the Town
financially stable over the coming years
will be a major challenge.

Meeting Service demands — Most
people also focused on budget-busting
expenses such as energy costs, health
insurance and employee benefits, and
the impact these expenses have on our
ability to maintain the level of services
residents have come to expect. Concern
over our future ability to maintain ser-
vices and what trade-offs would need to
be made were also topics of discussion.

Managing growth and traffic — Beyond
fiscal concerns, another major chal-
lenge identified by residents is the desire
to manage growth and traffic impacts
in the community. Areas of specific
concern involve the downtown cor-
ridor and the significant private sector
growth taking place along the South-
west Cutoff where Routes 9 and 20
intersect.

Major Projects or Initiatives

Related to the challenges identified
above, residents focused on several key
projects and initiatives important to the
Northborough Community.

» Downtown Signalization & Traffic Im-
provements — A major initiative current-
ly in the design phase is the proposed
downtown traffic improvements, which

are meant to improve and signalize in-
tersections through the center in a way
that will not only improve traffic flow,
but safety as well. These plans are avail-
able for review on the Town’s webpage
at www.town.northborough.ma.us.

Comprehensive Zoning Revision — In ad-
dition to the downtown traffic improve-
ments, comprehensive zoning revisions
are also underway and anticipated to

be brought forward for Town Meet-

ing consideration in April 2009. These
amendments will have far-reaching
impacts on the type of growth and
resulting character of the community
for years to come.

Library and Senior Center Building
Projects — The Town had two major
municipal building projects underway
during 2008. The newly renovated and
expanded Library is set to come back
on-line in early 2009. The new Senior
Center being constructed at 119 Bear-
foot Road (f/k/a 119 Colburn Street) is
well underway and scheduled to open
in late summer/early fall 2009. These
projects represent a significant amount
of focus and effort by many municipal
departments during 2008.

The Shops 9@2o0 (f/k/a The Loop) and
Avalon Bay Communities — These two
private developments represent the
single largest of their kind in North-
borough’s history. The Shops 9@20 is

a retail development consisting of over
600,000 square feet of retail space being
constructed on Southwest Cutoff where
Routes 9 and 20 intersect. Avalon Bay
Communities is a 382-unit apartment
complex being constructed adjacent to
the Shops 9@20. Various Town boards,
committees and staff have spent a tre-
mendous amount of time during 2008
reviewing plans and overseeing the vari-
ous consultants working on this major
development. This work will continue

in 2009.

Health Insurance Initiatives — With
regard to financial matters, progress has
begun on formulating an approach to
bring our health insurance costs down
to a sustainable level. The approach
will involve plan design changes for
active employees as well as changes to
how retiree benefits are structured. It

is anticipated that such changes could
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result in budgetary savings upward of
$400,000, but these changes must be ne-
gotiated with various employee groups.
This initiative will be a primary focus

in 2009 as part of the FY 2010 budget

process.

o Web Page Redesign and Enhancements
Last, but not least, the Town’s web
page was identified by residents and
staff alike as the single largest oppor-
tunity for improving the efficiency and
effectiveness of Town government. The
web page can better serve as both a
communications device and a means
of reducing costs. Based upon the
overwhelming feedback received from
residents and staff, a complete redesign
of the Town webpage is scheduled to be
completed by late summer of 2009.

In summary, there is a great deal
happening in Northborough and most of
the projects and initiatives that consumed
our time and energies in 2008 will likely
require our maintaining that focus during
2009.

As mentioned earlier, the Town
finances will continue to present a chal-
lenge, given the limits of Proposition
2%, anticipated reductions in State Aid
and the general slowing of local receipts
attributable to the economic downturn.
Below is a summary of the Fiscal Year
2009 Budget, which was approved at the
Annual Town Meeting in April 2008.

Tax Rate
The tax rate for FY 2009 has been set
at $13.76 per $1,000 of assessed valua-

tion. Although this represents an increase
from the FY 2008 tax rate of $13.28 per

$1,000 of assessed valuation, the Board
of Assessors has indicated that the value
of single-family residential properties,

on the average, increased by $1200. The
average single family tax bill will increase
from $5,556 to $5,774.

Personnel Changes

There were some personnel changes
in Town Departments during 2008,
including individuals retiring and others
being hired or appointed. There are
many individuals that have come and
gone this past year, and we cannot list all
of them, but here are a few who deserve
mention.

« Jason Little, formerly Financial Coordi-
nator for the Regional School District
Department, joined the Town Hall
staft as Town Accountant in December
replacing Ahmed Elmi who held that
position for 20 years.

o Detective Sergeant Bill Lyver was pro-
moted to Lieutenant upon the retire-
ment of Edward T. “Dusty” Shead. Lt.
Lyver has been with the Police Depart-
ment since 1983.

o Lyman Maccabee, long-time Custodian
for the Library and Senior Center,
retired after 20 years of service to the
Town.

« An employee who was with us for a
long duration was Tim Pease, Cemetery
Superintendent, who retired from his
position after 37 years with the Town.

[ want to thank all of these employees
for their contribution and service to the
Town, and wish those who have retired,
a very happy and healthy retirement.

FY 2009

Municipal
Northborough K-8 Schools

Override
Algonquin Regional High School
Debt Exclusion
Assabet Vocational School
Zeh School Debt
Colburn St. Prop. Acq.,

Library & Sr. Center Debt
Other Funds
Total General Fund
Water, Sewer & Solid Waste Funds
TOTAL ALL FUNDS
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Budget
$ 15,017,727
$ 17,156,369
$ 316,047
$ 7,875,036
$ 1,404,375
$ 708,800
$ 575964
$ 415806
$ 525612
$ 43,995,736
$ 3761583
$ 47,757,319

I would also like to take this opportunity
to acknowledge and appreciate the efforts
of Executive Assistants M. ]. Fredette and
Diane Wackell in the Office of the Board
of Selectmen and Town Administrator
for their valuable assistance during this
transitional year. My sincere apprecia-
tion also goes out to Town Department
Heads who helped make my transition in
2008 go as smooth as possible.
Respectfully submitted,
John W. Coderre, Town Administrator

Planning Department

embers of the Planning Board Rick

Leif (Chairman), George Pem-
ber (Vice-Chairman), Bob Rosenberg,
Michelle Gillespie and Dan Lewis and
staff liaison Town Planner, Kathy Joubert
spend a significant amount of time each
month reviewing new lot submittals,
primarily for the creation of residential
lots. In 2008, the following applications
were submitted to the Planning Board
for review and approval: six (6) Form A
applications resulting in the creation of
sixteen (16) residential lots; one com-
mon driveway application for four lots;
one special permit modification for an
existing wireless communications tower;
and one site plan review application
for a 200,000 square foot warehouse on
Bartlett Street.

The Planning Board places a high
priority on balancing the growth of
residential development while encourag-
ing the expansion of the industrial and
commercial tax base. The Board seeks
to encourage industrial and commercial
development in a manner which main-
tains the existing character of the town
and preserves and protects our natural
resources.

For the past two years, the major-
ity of the Board’s time has been spent
working with staff, the Zoning Board of
Appeals, the Zoning Subcommittee, and
the planning and land use consulting firm
Community Opportunities Group Inc.
on creating a completely revised zoning
bylaw. The rewriting and reformatting
of the zoning bylaw is based on the 2005
Community Development Plan. Several
community meetings were held in 2008
along with numerous board meetings to
discuss and edit the new zoning bylaw.



Zoning was adopted in Northborough in
1955 and a comprehensive reorganization
and update of the bylaw has not occurred
since that time. Numerous amendments
have been made to the document over
the years but no overall rewrite had taken
place. The zoning bylaw and revised
zoning map will be presented at the 2009
Annual Town Meeting for adoption.

Special thanks to the following
members of the Zoning Subcommittee
— Fran Bakstran, Board of Selectmen;
Mark Donahue, Industrial Development
Commission; Tom Reardon, Design
Review Committee; Dan Ginsberg, Zon-
ing Board of Appeals; Rick Leif, Planning
Board; and Bill Farnsworth, Inspector
of Buildings/Zoning Enforcement Of-
ficer for the numerous afternoons they
spent on drafting the proposed zoning
bylaw. Special thanks also to the Plan-
ning Board and Zoning Board of Ap-
peals members who attended many extra
meetings outside the normal meeting
schedule for the past two years for this
zoning bylaw project.

The Planning Department continues
to schedule development review meetings
with prospective companies interested in
locating in Northborough. Several staft
members participate in these meetings
with the applicant which involve a review
of available parcels and buildings, any
previous filings for the property, the vari-
ous permits that may be necessary for
the proposed use, a review of the Town’s
regulations and to answer any questions
of the applicant.

The Town Planner also maintains a
Development Guidebook and an inven-
tory of available industrial land and build-
ings for development. This inventory con-
tains map and parcel, address, availability
of water & sewer and the contact person
for the site. It is available in the Planning
Department to any interested party and
has been utilized by many companies
interested in locating in Northborough.

The Planning Board and the Town
Planner belong to the Central Massa-
chusetts Regional Planning Commission
(CMRPC), the Massachusetts Chapter
of the American Planning Association
(APA), and the Massachusetts Associa-
tion of Planning Directors Inc. (MAPD).
The Town Planner serves on the Board
of Directors for the Massachusetts Chap-

ter of the APA as the Central Massachu-
setts representative; has served as past
president of MAPD; represents the Town
as a member of the Corridor Nine Area
Chamber of Commerce Economic Devel-
opment Committee; and serves as staff to
the Planning Board, Zoning Board of Ap-
peals, Open Space Committee, Commu-
nity Preservation Committee, Housing
Partnership, and Trails Committee. The
Town Planner also attends the meetings
of the Board of Selectmen and Industrial
Development Commission as needed.

Board members participated in the
Citizen Planner Training Collaborative
(CPTC) this past year. The CPTC is a
major undertaking by MAPD, UMass,
and the Massachusetts Department of
Housing and Community Development
(DHCD). These agencies are working
together to provide effective and com-
prehensive training consistent across the
State for Planning Board members.

The Planning Board meets at the
Town Hall on the first and third Tues-
day evenings of the month. If you have
questions for the Board or Town Planner,
please contact us at planning@town.
northborough.ma.us or 508-393-5019.

Respectfully submitted,
Kathy Joubert, Town Planner

Board of Assessors

he Board of Assessors is comprised
Tof a full-time Chairman/Principal
Assessor and two part-time Assessors.
Diane O’Connor is the Chairman/Princi-
pal Assessor. Arthur Holmes is the part-
time Assessor and the other Assessor’s
position is presently vacant. The office
also has two Assessors’ Assistants, Susan
Reagan and Pamela Ferrara.

Mission And Objective

The mission of the Assessing
Department is to serve the public interest
and help assure the financial stability of
Northborough by exhibiting the highest
level of competence and professional-
ism. To this end, the Department’s staff
pledges its efforts toward the accomplish-
ment of five critical objectives:

1. Timely tax billing.

2. The attainment of tax equity whereby
each taxpayer pays only their fair
share of the tax burden.

3. The maximization of tax base growth
revenue.

4. The public acceptance of our admin-
istration of the real estate, personal
property and excise tax systems
through prompt, courteous, honest
and thorough services.

5. Enhancement of public awareness
about legislative changes of the tax
laws and tax relief programs for local
citizens.

The Town has 6,220 taxable accounts
in Northborough, of which 4,002 are
single-family residences. The total value
of all assessed real and personal property
for Fiscal Year 2009 is $2,488,343,970.

Statutory Real Estate Exemptions
— Fiscal 2008

Clause 17D, Widow 4
Clause 18, Hardship 0
Clause 22, Veteran 51
Clause 22A, Veteran 1
Clause 22E Veteran 11
Paraplegics 0
Clause 37, Blind 16
Clause 41C, Elderly 98
Clause 41A, Deferred 1
Chapter 59, Sec. 5K,

Senior Work-Off 5

THESE 187 EXEMPTIONS AMOUNT
TO $143,978.10 OF TAX RELIEF

Items Used in Computing Tax Rate
- Fiscal 2009
Total amount to be raised $48,298,027.02
Total estimated receipts and

other revenue sources $14,058,414.00
Total real and personal property

tax levy amount to be

raised by taxation $ 34,239,613.02
Real Property

Valuations $2,404,883,100
Personal Property

Valuations $ 83,460,870
Total Property

Valuations $2,488,343,970
Tax Rate Fiscal 2009 13.76

As always, the Assessors Office is
available to answer any questions or
explain any process used to perform our
statutory duties. We are here to help and
serve you.

Respectfully submitted,
Diane M. O’Connor, MAA
Chairman & Principal Assessor
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Arthur K. Holmes, MAA, Assessor
Susan Reagan, Assessors’ Assistant
Pamela Ferrara, Assessors’ Assistant

Town Clerk

he Town Clerk’s office consists of 2

full time employees. Andrew T. Dowd
is the Town Clerk and Teresa K. Kelly
serves as the Assistant Town Clerk.

During the past year we conducted
4 elections; The President Primary
Election held on February 5, 2008, the
annual Town Election on May 12, 2008,
State Primary Election on September 16,
2008 and the Presidential Election on
November 4, 2008. This office processed
hundreds of requests for Absentee Ballots
with over 800 requests being made for
the Presidential Election alone. Addition-
ally, the annual Town Meeting was held
on April 28th, 29th, and 30th. We contin-
ue to process Passport applications in the
office which is convenient for residents
and generates revenue for the town. We
also provide Notary Public service. The
office issued over 1,850 dog licenses dur-
ing the year. Many requests for certified
copies of vitals records (births, deaths,
marriages) are received during the course
of the year. Couples also come into the
office to apply for a marriage license.
The Town Clerk serves as a Justice of the
Peace and is able to perform marriage
ceremonies when requested.

In the upcoming year the office will
be preparing for the Annual Town Elec-
tion and the Annual Town Meeting. This
preparation includes certifying petitions
and nomination papers, voter registra-
tion, updating our voter list, and process-
ing absentee ballot requests.

The Annual Town Census will also be
mailed to every household in Northbor-
ough. State statute requires each com-
munity to conduct an annual Census in
preparation for the Annual Street List.
Compliance with this State requirement
provides proof of residence to protect vot-
ing rights, veterans’ bonus, housing for the
elderly and related benefits as well as pro-
viding information for selection of jurors.
The School Department also uses this
information to project future enrollment.

Last year I applied for and was grant-
ed $35,000 in Community Preservation
Funds for the conservation of historic
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records. Recently the first segment of our
records was sent to a vendor for restora-
tion. The process includes the deacidifi-
cation of the paper, rebinding of books,
and most importantly the scanning of the
documents. This project will ensure our
records are preserved for generations to
come.

I would like to thank my assistant,
Teresa K. Kelly for her dedicated service
during what was a very busy year.

Respectfully submitted,
Andrew T. Dowd, Town Clerk

The Town Clerk serves you in a variety
of ways.

Chief Election Official

« Oversees polling places, election of-
ficers, and the general conduct of all
elections.

e Directs preparation of ballots, polling
places, Voting Equipment, Voting lists,
administers Campaign finance laws,
Certifies Nomination Papers and Initia-
tive petitions, and serves on the local
Board of Registrars.

o Supervises voter registration and Ab-
sentee Balloting, and prepares, records,
and reports official election results to
the Secretary of the Commonwealth.

o Conducts the annual town census,
prepares the street list of residents and
school list, and furnishes the jury list to
the Office of the Jury Commissioner.

Town Meeting

¢ Records the minutes of the Annual
Town Meeting and any Special Town
Meetings that transpire. These records
are the Town’s permanent, official
records of what was voted on at these
meetings.

Recording Officer

« Records and certifies all official actions
of the Town, including town meeting
legislation and appropriations, Plan-
ning and Zoning Board Decisions, signs
all notes for Borrowing, and keeps the
Town Seal.

o Records state tax liens.

Registrar of Vital Statistics

o Registers all vital events occurring
within the Community and those
events occurring elsewhere to local
residents.

e Records and preserves original birth,
marriage, and death records provid-
ing the basis for the Commonwealth’s
Central Vital Registration System.

Public Records Officer

o Administers the oath of office to all
elected and appointed members of local
committees and boards and ensures
that all elected and appointed officials
are informed in writing of the State’s
Open Meeting and Conflict of Interest
Laws. Posts meetings of all governmen-
tal bodies.

o Provides access to public records in
compliance with State Public Records
Law and corresponding regulations.

o Provides certified copies of vital records
and conducts or assists with genealogi-
cal research for members of the public,
and is responsible for maintenance,
disposition, and preservation of munici-
pal archival records and materials.

o Maintains records of adopted municipal
codes, local bylaws, oaths of office, res-
ignations, and appointments, petitions,
publications, budgets, meeting minutes,
and financial statements.

o Submits bylaws and zoning ordinances
to Attorney General for approval.

Licensing Officer

o [ssues state licenses and permits: includ-
ing marriage licenses, hunting fishing
and trapping licenses, and permits for
raffles and bazaars. Issues county or
local licenses, permits, and certificates
as mandated by stature or bylaw, which
include burial permits, business cer-
tificates, dog licenses, and fuel storage
permits.

Passport Agent

¢ Both the Town Clerk and the Assistant
Town Clerk are passport agents. This
enables those citizens wishing to apply
for a passport to visit the Town Clerk’s
office. For each passport that is execut-
ed by this office, the Town receives $25
compensation.

Public Information Officer

« Responds to inquiries from the general
public, frequently serving as facilitator
with departments, providing knowledge
and assistance in a fair and impartial
manner to all.



« Often considered the core of local
government, the Town Clerk’s Office
serves as the central information point
for local residents and citizens at large.

The following is a financial report of
the receipts reported to the Town Trea-
surer and Town Accountant:

Marriage Licenses 1,225.00
Birth Certificates 2,610.00
Death Certificates 5,160.00
Marriage Certificates 1,300.00
Dog/Kennel Licenses 40,977.00
Business Certificates 3,805.00
Utility Pole Recordings 135.00
Street Listings 230.00
Raffle/Bazaar Permits 140.00
Gasoline Storage Fees 1,800.00
Hunting and Fishing Licenses  2,869.95
Misc (7ncludes passports) 8,458.60
Receipts for Planning Board ~ 12,602.65
Receipts for Zoning Board 7,653.60

Receipts - Earth Removal Board 2,850.00
Total receipts Town Clerk $91,816.80

List of Jurors, 2008

Pursuant to the Massachusetts
General Laws, Chapter 234A, all jury
selections and drawings and lists thereof;
are handled by the Office of the Jury
Commissioner for the Commonwealth.
A copy of the Jurors List is on file in the
Town Clerk’s Office.

Registrar of Voters

The Registrars of Voters are: Nancy
M. McNamara, Joann M. Sharp, Claire
M. Swan and Andrew T. Dowd. 4 elec-
tions were held in 2008.

As of January 2008, the following
information applies:

Population 14,550
Registered Voters 9,814
Precinct 1 - Proctor School,

26 |efferson Road

Active Voters 2327
Inactive 34
Non-voters 1194
Total 3555

Precinct 2 - Lincoln Street School,
76 Lincoln Street

Active Voters 2391
Inactive 64
Non-voters 1144
Total 3599

Precinct 3 - Peaslee School,
31 Maple Street

Active Voters 2443
Inactive 49
Non-voters 1198
Total 3690
Precinct 4 - Marion Zeh School,

33 Howard Street

Active Voters 2455
Inactive 51
Non-voters 1200
Total 3706
Total Residents 14,550
Totals broken down

Active Voters 9616
Inactive Voters 198
Non-Voter 4736

The definition of inactive is a person
who hasn’t voted in two (2) State Elec-
tions, signed any nomination papers, or
any petitions. By law, they remain on our
list for four years and then are removed if
no activity has taken place.

Respectfully submitted,
Andrew T. Dowd, Northborough Town Clerk

Conservation Commission

he membership of the Conservation

Commission has been very stable for
many years, thus providing the members
with historical perspective and the ex-
perience to guide applicants on the best
ways to protect the variety of resource
areas within the borders of the town. De-
velopment of any open land now requires
more planning to ensure that any run-off
is carefully controlled.

The majority of our applications
this past year covered projects such as
room additions, pools, and septic system
up-grades. Several large projects such as
The Loop, Avalon Bay, Dunia Gardens,
Laurence Place, and Bigelow Farms are
monitored on a regular basis. The Avalon
Bay and Loop projects are reviewed
monthly by an outside consultant. Various
projects from the Department of Public
Works and the Trails Committee also
come before us annually.

We voted to support the Open Space
Committee’s recommendation to pur-
chase 19 acres of land adjacent to Mount
Pisgah. Northborough has many other

resource areas that are protected by the
Wetlands Protection Act, our own local
by-law, and many federal regulations.

The Commission encourages ev-
eryone to make use of the many town
hiking trails, Bartlett Pond (for canoeing,
kayaking and fishing), the classes offered
by the Recreation Department at various
locations throughout the town and we
encourage you to see Northborough
close-up.

The Commission would like to thank
Kara Buzanoski, DPW Director, for all
her help throughout the year. For many
years this Commission has benefited
from the able assistance of the staff of the
Department of Public Works. We thank
Board Secretary, Eileen Dawson for keep-
ing us on track with precisely written
minutes and well organized files.

Respectfully submitted,
Diane Guldner
Conservation Commission

Open Space Committee

he Open Space Committee is

comprised of representatives from
the Board of Selectmen, Planning Board,
Conservation Commission, Parks &
Recreation Commission, three ad-
ditional members, and three alternate
members. Kathy Joubert, Town Planner,
provides staft support. The Committee
serves to coordinate the prioritization
of the protection and purchase of open
space parcels for both active and passive
recreation; to explore alternate fund-
ing sources for the purchase of these
parcels; and to educate and inform the
public of the benefits of preserving open
space. The Committee is comprised of
citizen members John Campbell (Chair-
man), Beth Ewy, and Leslie Harrison,
alternate members Charley Bradley and
Dan Clark, and board representatives Jeft
Amberson/Board of Selectmen, Greg
Young/Conservation Commission, Dan
Lewis/Planning Board, and Sean Mc-
Cann/Parks & Recreation Commission.
We are currently in need of one addi-
tional alternate member. The Commit-
tee typically meets at the Town Hall on
the first Thursday of each month, or at
alternate times as scheduled.
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Accomplishments in 2008

In January, the Committee presented
to the Community Preservation Com-
mittee (CPC) to ask for CPA funds to
be banked in the Open Space Reserve
account. The CPC voted to allocate
$225,000 for this purpose, and an article
approving the measure was approved
at Town Meeting in April 2008. The
Committee also requested $5,000 to the
Northborough Trails Committee to the
continued development of the Town’s
extensive trails network, and $21,500 to
the Fire Department for a Trails Fire &
Rescue Vehicle to help preserve the trails.
Both requests were approved by the CPC
and at Town Meeting. The Fire Depart-
ment commissioned the Trails Fire &
Rescue Vehicle into service in September.

Continuing Initiatives

In 2009, Committee members will
continue to explore other avenues of
funding open space acquisitions, includ-
ing ongoing recommendations to the
CPC to bank CPA funds into the Open
Space Reserve. The Committee will
continue to work with the Sudbury Val-
ley Trustees, a local non-profit land trust,
to identify key parcels to protect, either
by acquisition or conservation ease-
ment. The Committee also will continue
outreach to large landowners in town to
educate them about the benefits of con-
servation restrictions and other protec-
tion tools.

The Trails Subcommittee, created ap-
proximately seven years ago by the Open
Space Committee, continues to work on
mapping and creating new trails through-
out the town. For a complete list of the
trails, a map of each trail and related
information, please refer to the town’s
website www.town.northborough.ma.us.
Please also refer to the annual report of
the Trails Committee.

As land continues to be developed in
this community and providing services
for this additional growth continues to
strain town budgets, it is imperative to
permanently protect as much open space
as possible for both passive and active
recreational uses. If you are interested in
working with the Open Space Commit-
tee or Trails Committee, or in learning
about alternatives for land preservation
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in Northborough, please contact Kathy
Joubert, Town Planner at kjoubert@town.
northborough.ma.us or 508-393-5019.
Respectfully submitted,
John Campbell, Chairman
Open Space Committee

Zoning Board of Appeals

he Zoning Board of Appeals,
Tappointed by the Board of Selectmen,
is comprised of three members (Richard
Rand, Chairman, Mark Rutan, Clerk,
and Richard Kane) and three alternates
(Sandra Landau, Gerry Benson, and Dan
Ginsberg). In accordance with Massachu-
setts General Laws (MGL) Chapter 40A
Section 14, the Board is responsible for:

1) hearing and deciding appeals in accor-
dance with MGL Chapter 40A Section 8;
2) hearing and deciding applications for
special permits which the board is em-
powered to hear; 3) hearing and deciding
petitions for variances; and 4) hearing
and deciding appeals from decisions of
the Zoning Administrator. In accordance
with MGL Chapter 40B Section 21, the
Board also hears and decides applications
for comprehensive permits.

Twenty-two (22) petitions were filed
in 2008. Nine variance petitions were
filed, of which seven were granted and
two were denied. Thirteen special permit
petitions were filed, of which twelve were
granted and one was continued to 2009.

The Board has been participating in a
two year project involving a comprehen-
sive zoning bylaw rewrite with the Plan-
ning Board. Board members attended
many additional meetings for this project
and a special thanks to Dan Ginsberg for
his service on the Zoning Subcommittee.
Members of the Zoning Subcommittee
drafted and reviewed the proposed zon-
ing bylaw prior to the document being
forwarded to the land use boards for their
review and comment. Public information
meetings were held in 2008 and 2009.

The Board meets on the fourth
Tuesday of each month at 7:00pm in
the Town Hall. Questions relating to
the filing of applications and public
hearing dates should be directed to the
Administrative Assistant in the Planning
Department and zoning questions should

be directed to the Inspector of Buildings/
Zoning Enforcement Officer.

Respectfully submitted,

Kathy Joubert, Town Planner

Earth Removal Board

he Earth Removal Board in 2008

completed its 37th year of service.

It was formed to implement the Earth
Removal By-Law, which at the time, was
passed primarily to prevent soil stripping
and generation of unsafe and unsightly
conditions in Town.

In as much as most of the easy-to-de-
velop sites have long since been built-out,
the areas available today are the more
difficult ones to develop. They require
greater engineering skills, more subsur-
face information, strong geologic analysis
and on-going oversight.

In addition, because of the resulting
proximity to abutters, greater concern
must be exercised at the property bound-
aries, particularly in regard to runoff
and slope stabilization. Safety is always a
primary concern. Furthermore, general
economic conditions have resulted in a
slowdown and some projects have not
been completed in a timely fashion. Some
contractors do not have an established
reputation or the experience to design
and build upon technically difficult sites.

The Board had continued to monitor
the site work for the Loop on Route 20
near Route 9. The size and scope of this
project is much larger than any North-
borough project in recent history. With
the help of our advisor Town Engineer,
Fred Litchfield, the consulting engineers
working for the Town, Nitsch Engineer-
ing and the site contractor, Borggaard
Construction we were able to keep the
project moving in a safe and stable
manner.

At this time we are fortunate to have
a full compliment of board members.
This year, the Board met 8 times, held 18
public hearings, issued 7 new permits and
8 renewal permits.

We wish to extend our gratitude to
Eileen Dawson, Board Secretary, for her
behind the scenes support.

If you have any question regarding
Earth Removal, please do not hesitate to



contact us or attend one of our meetings.
Respectfully submitted,
Janet Sandstrom, Chairman

MIS/GIS Department

he MIS/GIS Department is charged

with two main responsibilities. The
first is to oversee the acquisition, imple-
mentation and support of information
technology, and the second is to develop,
distribute and keep current the Town’s
Geographic Information System (GIS).

From an IT perspective, 2008 proved
to be both a challenge and an opportu-
nity. The economic conditions facing
our town, state and nation necessitate
re-examining how technology may be
better utilized to efficiently deliver ser-
vices. This continued focus has resulted
in the Town’s website becoming an ever
more resourceful means for accessing the
various functions of Town government.

Whether it be an opportunity to
register for recreation programs, pay a
utility or tax bill, get a recycling calendar
or view the area’s many hiking prospects,
the Town'’s website continues to be a
resource for residents and businesses
alike. Meeting minutes and agendas,
information about projects such as pro-
posed downtown traffic improvements
or consideration of renewable energy
sources in the Town are all available on
the Town’s website. In 2009 the Town’s
website will undergo a facelift, helping
to deliver a higher level of access to the
Town’s services and resources while
making the wealth of information already
on the website more accessible.

This past year the Town embarked on
a migration of key applications to open
source databases and operating systems.
This transition will help ensure these
programs will not be running on systems
that are no longer supported and costly
to maintain. The conversion will wrap up
in the first few months of 2009.

Also in 2008, a new aerial photogra-
phy project was undertaken, updating the
Town’s mapping systems to reflect the
last decade’s worth of growth. Informa-
tion from the previous flight in 1997
will be updated with new data sets that
include buildings, pavement, wetlands,
topography and much more.

Point your browser to www.town.
northborough.ma.us for the latest news
and services available on the Town’s web
site. Residents interested in learning more
about the Town’s MIS and GIS efforts
are encouraged to call 508-393-1524 or
e-mail mis@town.northborough.ma.us.

Respectfully submitted,
David Kane, MIS/GIS Director

Northborough Police
Department

am pleased to provide you with the

Annual Report of the Northborough
Police Department, a full-service,
tull-time police agency that serves our
residents twenty-four hours a day, seven
days a week. As one of only twenty-eight
Massachusetts police departments that
have been awarded the coveted Certifi-
cate of Accreditation by the Massachu-
setts Police Accreditation Commission,
we pride ourselves on continuing a proud
tradition of excellence, dedication and
professionalism to our community. The
Northborough Police Department has
been actively involved in police ac-
creditation initiatives since 1988, and will
continue to remain on the cutting edge of
law enforcement progress.

As of December 31, 2008, the North-

borough Police Department is staffed as
shown below:

1 Chief of Police

1 Lieutenant

4 Sergeants

1 Detective Sergeant

11 Patrolmen

2 Detectives

1 Administrative Assistant

1 Communications Supervisor
5 Public Safety Dispatchers

27 Total Employees

All police department employees are
full-time, career employees. The fine
reputation of this agency has attracted a
significant number of top-quality appli-
cants to any hiring process we hold. We
will continue to strive to attract the best
and brightest people to join our agency.

We are, in a word, very busy! Dur-
ing 2008, the Northborough Police
performed 20,354 service calls (which
include self-initiated traffic stops by our

Officers). In response to a rash of burglar-
ies in 2006, a comprehensive building
check program was initiated, wherein
our Officers get out of their cruisers and
physically walk the building perimeter,
checking for secure doors and windows.
Our Officers performed this task 3,902
times in 2008. In addition, Officers made
2,575 business checks. These are pri-
marily our banks, which are personally
checked at random times twice each day.
We credit this one-of-a-kind program
with a noticeable lack of bank robberies
in Northborough, despite numerous such
crimes in our surrounding towns. We
also made 1,176 checks of the homes of
vacationing residents. Officer Philip Mar-
tin again deserves special recognition for
his exceptional diligence in checking our
vacationing residents’ homes. Proactive,
preventive crime deterrence is a critical
task for our personnel.

In 2008, we also assisted the North-
borough Fire Department with 810 am-
bulance calls and 354 other service calls.
Alphabetically, the larger or significant
categories were:

9-1-1 hang-up calls 223
Alarms

(burglar, fire, panic, hold-up, etc.) 635
Ambulance calls 810
Assault 20
Assist Fire Department 354
Auto theft 6
Breaking and entering 21
Building checks 3902
Business checks 2575
Child car seat installations 55
Death investigations 8
Disturbance 97
Drunkenness (Protective Custody) 1
Family Offenses 98
Homicides 0
Larceny 93
Missing persons 13
Motor vehicle accidents 369
Narcotics violations 12

Operating under the Influence arrests 108

Robbery 2
School intervention 22
Sex Offenses 2
Suspicious persons/vehicles 429
Traffic citations issued 4150
Vacant house checks 1176
Vandalism 41
Verbal traffic warning 1553
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To ensure prompt service, we re-
sponded to and arrived at 94.2% of all
calls for service in less than five (5) min-
utes, with 84.2% of our calls responded
to in less than one (1) minute. (These
numbers include calls of both emergency
and non-emergency natures.)

Personnel changes during 2008 included:

e January 28, 2008: Robert Haglund and
Shane DiDonato were appointed as
Patrolmen.

o February 11, 2008: Detective/Sergeant
William E. Lyver, Jr. was promoted to
the rank of Lieutenant.

¢ June 9, 2008: Detective Brian Griffin
was promoted to the rank of Sergeant
and assigned as the Detective/Sergeant.

o August 18, 2008: Patrolman Scott Maf-
fioli was assigned as a Detective.

o August 18, 2008: Jody Blanchard was
appointed as a Public Safety Dispatcher.

¢ November 10, 2008: Michael Burnell was
appointed as a Public Safety Dispatcher.

¢ December 1, 2008: Veteran Commu-
nications Supervisor William Toomey
celebrated his 40th anniversary with the
Town of Northborough.

The popular Drug Abuse Resistance
Education (D.A4.R.E.) Program contin-
ued this year at our elementary schools.
Despite the loss of state grants to pay
for this important course, and recogniz-
ing that we can’t wait for such funding
to return, we were able to consolidate a
former seventeen-week curriculum into
a concise ten-week program. Private
contributions came forth to ease the
financial burden, and we are so grateful
to those benevolent persons and groups
who came to our aid!

In 2003 we introduced a new program
aimed at our elementary school-age
children. The “Officer Phil” Program
returned again this year and delivered
a fun-filled and non-threatening course
of instruction that addressed issues of
stranger-safety and personal safety to our
youngsters. This wonderful program is
wholly funded by contributions from the
Northborough business community, and
no taxpayer dollars are used.

Our “RUOK” Program (which stands
for “Are You Okay?”) continues, wherein
at-risk members of our senior community
receive a telephone call every morning
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from the Police Department, and are sim-
ply asked if they are okay. Please remem-
ber this helpful program for any senior
citizens that you believe could benefit
from a daily check.

Our corps of citizen-volunteers
known as the STOP Team (or “Special
Teams on Patrol”) continues to provide a
town-wide neighborhood watch, as well
as assisting the Police Department at
fireworks displays, educational programs
and matters of community safety.

Recognizing the changed post-9/11
world in which we live, the Northbor-
ough Police has trained and equipped
a CE.RT. Team. This stands for Com-
munity Emergency Response Team, and
consists of a group of dedicated residents
who are receiving specialized training in
disaster response. Their intended role is
to help stabilize their neighborhoods in
the event of a significant disaster- wheth-
er natural or otherwise. Team members
assisted police personnel at Applefest, the
town fireworks and on Election Day, to
name just a few. We applaud their com-
munity spirit!

The Civilian Youth Police Academy
was another success of 2008, with a week
~long session in which young men and
women found a highly constructive way
to spend part of their summer vaca-
tion. In its’ eleventh year, the one-week
program is designed after the academy
curriculum that our Police Officer’s fol-
low during their basic training. We hope
to encourage our future police officers
to explore this rewarding public service
career.

We continued our popular police bi-
cycle and motorcycle programs in 2008-
both of which were funded through grant
monies. These programs were met with
wonderful public support, and we thank
you for the many kind, appreciative
words we received. Our Officers genuine-
ly enjoy the more direct personal contact
with our residents.

We have two certified child car seat
installers, both of whom completed a
forty-hour course of instruction to ensure
the safety of your children. There is no
charge for this service.

As I say each year, please remember
that we are your Police Department. As
shown above, the majority of our time,
effort and services are geared towards

crime prevention and the safety of our
residents. Every day we strive to diligent-
ly seek out and stop crime before it finds
us. Please contact us if we can be of assis-
tance to you. We maintain a vast network
of contacts in the social service fields, and
we will strive to either help you or direct
you to aid. We are available to speak to
school, civic and related groups. Do not
ever assume that we are too busy to help
you - that is exactly what you pay us to
do! Your eyes and ears can be a real asset
to us. If you see, hear or smell anything
that makes you uncomfortable or fearful,
please pick up your phone and call us.
You may help avert a tragedy. Northbor-
ough is a beautiful community in which
to live, work and enjoy life and we will
strive to help our residents maintain and
enjoy the highest quality of life possible.
Respectfully submitted,
Mark K. Leahy, Chief of Police

Northborough Fire Services

he following information and statistics
are provided for the Northborough
Fire Department for 2008:

Department Staffing

The department membership is
categorized as follows:

Fire Chief

Career Captains

Career Firefighter/Paramedics
Career Firefighter/EMTs

Call Firefighter/Paramedics

Call Firefighter/EMTs

Call Firefighters

Call Firefighter Trainees

Call Support Personnel

Full-Time Administrative Assistant
Part-Time Administrative Personnel
Total
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When benchmarked against other
similar-sized communities, Northbor-
ough’s career firefighter staffing is 56
percent below average or providing 56
percent fewer career and call firefighters
per one thousand population.

Emergency Incident Response
During the year, the Northborough
Fire Department responded to 2,062
emergency incidents, performed 886 in-
spectional services, and authorized open
burning 832 times. Comparative analy-



sis of other similar-sized communities
reveals that the fire department operates
at a 20 percent below average cost per
capita and 2 percent below average cost
per incident.

Fire loss during the year totaled
$2,822,700, with $2,726,000 from struc-
ture losses, $89,700, from vehicle losses,
and $7,000, from other unclassified losses.
[ am pleased to report that were no fire-
related civilian or firefighter injuries or
fatalities during 2008.

Ambulance/Advanced Life Support

The fire department operates two
Class One state-licensed ambulances
at the paramedic advanced life support
level. These units responded to 1,131 re-
quests for emergency medical services in
2008. The 1998 ambulance was replaced
this year with a GMC/Horton ambu-
lance, and the cost of the ambulance pur-
chased, $173,911, was completely funded
through the Emergency Medical Services
Revolving Account.

The Worcester Medical Center-Saint
Vincent’s Hospital is the department’s
affiliate hospital, which provides medical
direction for advanced EMTs, intermedi-
ates, and paramedics. At the local level,
medical oversight and medical credential-
ing is provided by Dr. Joseph Tennyson,

a Northborough resident. In addition, I
would like to express my sincere thanks
and gratitude to Dr. Joseph Currier who
served as the department’s medical direc-
tor for a number of years through August
0f2008.

Command Vehicle

Town Meeting authorized $55,000
to replace the four-wheel drive/SUV
command vehicle assigned to the fire
chief. This vehicle serves as the platform
for incident command/management and
departmental operations during fires and
emergencies. It is equipped with an in-
teroperable communications system, ve-
hicle radio repeater, and firefighting and
hazardous materials reference materials
and plans. The former command vehicle
has been assigned to the fire marshal/
building inspector.

Equipment Acquisition and Federal
Firefighter Safety Grants

Through a 2008 Federal Fire Fighter
Safety Grant, the department will receive

funding to replace thirty-two portable
radios, thirty-six high visibility break-
away highway safety vests, and five
complete sets of firefighting personal
protective equipment consisting of a pant,
coat, boots, and helmet. The grant, in the
amount of $59,639, requires a five percent
town match of $3,139.

Notification was also received in 2008
that the department had been awarded
a Commercial Equipment Direct As-
sistance Program Grant which provided
a search, surveillance, detection, and
deterrence camera with an estimated
value of over $10,000. This grant provides
equipment for the enhancement and sup-
port of regional response, mutual aid, and
interoperability of responder equipment.

At the state level, the department re-
ceived a Firefighter Safety and Assistance
Grant in the amount of $5,296 to provide
for the replacement of a thirty-two inch
hydraulic spreader tool (Jaws of Life). Ad-
ditionally, a S.A.FE. Grant in the amount
of $3,850 was also awarded to continue
fire prevention outreach to youth, the
schools, and senior citizens who are most
at risk from the dangers of fire.

A Community Preservation Act
Grant in the amount of $21,450 was au-
thorized for the purchase of a four-wheel
drive John Deere Gator and transport
trailer. This all-terrain vehicle will be
used for search, rescue, and wildland
firefighting along the Northborough trail
system and remote woodland locations,
and is outfitted with a firefighting water
and foam tank, pump, and medical trans-
portation platform.

Fire Prevention and Public Education

The department continues to be
proactive in fire safety, first aid, CPR, and
fire extinguisher training throughout the
community. Fire education, safety train-
ing programs, and the S.A.FE. Program
and grant are under the direction of
Captain/EMT-I Robert Theve. To take
advantage of any of our safety or educa-
tional opportunities, please call 508-393-
1537.

Regional Firefighting Collaborations
The department continues to be
involved at the regional level through
Massachusetts Fire District Fourteen for
the coordination of mutual aid resources,
hazardous materials mitigation re-

sponses, dive rescues, confined space and
trench rescues, weapons of mass destruc-
tion incidents, decontaminations, and ten
alarm disaster dispatching. Department
personnel and equipment also partici-
pate in the State Fire Mobilization Plan
providing command function, structural,
wildland, emergency medical services,
and disaster mutual aid throughout

the Commonwealth as part of either a
strike team or task force. In addition, the
department provides rapid intervention
team support services to Berlin, Boylston,
Shrewsbury, and Westborough, and, as
in the past, the department continues

to participate in state and county group
purchasing bids.

Household Hazardous Waste Collection

A Household Hazardous Waste
Collection Day was held in October in
cooperation with United Industrial Ser-
vices/Zecco, Incorporated and the town’s
engineering department. Over one hun-
dred and fifty households took advantage
of the opportunity to properly dispose of
their household hazardous waste during
this event.

Explorer Post 25

Explorer Post 25, an affiliate of the
Boy Scouts of America, Knox Trail
Council, continues to provide valuable
fire and community support services
to the fire department and to the town.
Explorer members provide fireground
rehabilitation for firefighters, assistance
with Household Hazardous Waste Day
and town elections, and snow shoveling
of fire hydrants. The Post is under the
direction of Firefighter/EMT-P Douglas
Pulsifer.

Recruitment

Anyone interested in joining the de-
partment or in learning more about career
and on-call fire department opportunities
is encouraged to contact the department at
508-393-1537.

I'would like to thank the men and
women of the Northborough Fire Depart-
ment for their continued compassion and
dedication in responding to the needs of
the community and the Town of Northbor-
ough for its support of the fire department.

Respectfully submitted,

David M. Durgin, Fire Chief
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Building Department

illiam S. Farnsworth, Jr. is the

Inspector of Buildings and Zon-
ing Enforcement Officer for the Town of
Northborough. Frederick J. Lonardo is
the Assistant Building Inspector. Louise
Leo and Sarah Roach are the Adminis-
trative Assistants for the Building Depart-
ment as well as the Board of Health. As
a reminder, building permit forms and
useful information can be downloaded
from the Town website: www.town.
northborough.ma.us. I would like to take
this opportunity to acknowledge all the
hard work done by each member of this
department and to thank them for a job
“well done”. It is everyone’s effort that
makes this a “customer friendly” Depart-
ment.

The following is provided as a statisti-

cal summary of permits and certificates
issued by the Building Department for

the 2008 calendar year:
BUILDING PERMITS
Single Family Houses (detached) 5
Single Family Houses/units (atached) 12
Two Family (units) 0
Multi Family Houses
(Avalon Bay - 32 units) 1
Residential: Additions, Alterations,
Repairs 113

Non-Residential: New Construction 5
Non-Residential: Additions,

Alterations, Repairs 29
Barns 0
Decks and porches 32
Demolition: Residential and

Non-residential 21
Residential garages 4

Roofing/Siding: Residential and

Non-residential 131
Sheds 6
Signs: Permanent, Temporary 49
Stoves: wood, coal or pellet 78
Swimming Pools: Inground &

Above ground 14
Temporary: Storage trailers, tents, etc. 17
Wireless Communication Facility 4

Other (retaining walls, awnings,

ramps, solar panels, change in use) 27
Total Building Permits Issued 2008 548
Building Permit Fees

Collected in 2008 $276,922
Annual Inspection Fees
Collected in 2008 $ 1,689
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NOTICE TO THE PUBLIC: Please call
the Building Department (508-393-5010)
before starting any project to confirm
what permits are required. State building
code and local zoning bylaws require that
a permit be obtained for all construction
work to be performed. As the owner of
the property, it is your responsibility to
make sure that all necessary permits are
secured before starting any construction
project (even if you or your contractor
are just replacing or repairing an existing
situation). Starting work prior to obtain-
ing permit(s) may result in the normal fee
being doubled.

Respectfully submitted,
William S. Farnsworth, Jr., Inspector
Buildings/Zoning Enforcement Officer

Plumbing and Gas
Departments

he Plumbing and Gas Inspector for

the Town of Northborough is A.
Richard Desimone.

Plumbing and natural/propane gas
inspections are performed in accordance
with Massachusetts State Plumbing and
Gas codes. The following information
is provided as a statistical summary of
permits issued by each department for
the 2008 calendar year.

PLUMBING PERMITS issued totaled
196. Permits and fees collected and
deposited with the Town Treasurer
amounted to 31,108.

GAS PERMITS issued totaled 189.
Permits and fees collected and deposited
with the Town Treasurer amounted to
$10,505.

NOTICE TO THE PUBLIC: State law
requires that only licensed plumbers
and gas fitters perform plumbing and
gas work. This applies to residential and
non-residential units, new renovations
or replacement work. As the owner of
the property, it is your responsibility
that a permit is secured by your licensed
plumber or gas fitter. Ask to see their
valid Massachusetts Plumbers/Gas fitters
license. Your plumber or gas fitter may
obtain a permit at the Town Hall during
normal working hours. The plumber/
gasfitter who pulled the permit can
schedule an inspection by calling the

Town’s Plumbing/Gas Department at
508-393-5010.
Respectfully submitted,
A. Richard Desimone
Plumbing and Gas Inspector

Electrical Department

he Wiring Inspector for the Town of

Northborough is Robert Berger. The
department issued 387 wiring permits in
the year 2008. $18,936 was collected for
permits and fees and deposited the Town
Treasurer.

NOTICE TO THE PUBLIC: State law
requires that a permit be obtained when
any electrical work is performed. This
applies to residential, commercial, new
construction, any rewiring, low voltage or
service upgrade work. All electrical work
must be done in accordance with Massa-
chusetts State Electrical Code and any lo-
cal regulations that may apply. As owner
of the property, it is your responsibility to
make sure that a permit is secured. Ask
your electrician to see their Massachu-
setts Electrical License. A permit may be
obtained at the Town Hall during normal
working hours. The permit applicant
can schedule inspections by calling the
Town’s Wiring Dept. at 508-393-5010.

Respectfully submitted,
Robert Berger, Electrical Inspector

Dog Control

uring the year of 2008, sixty-two
D (62) animals were caught and
confined in the Town of Northborough.
They were handled in the following
manner:

« Fifty (50) dogs, confined between one
and ten days, were returned to their
owners. Citations for violation of the
Dog Control By-law were issued where
applicable.

« Two (2) dogs, confined for ten days and
not claimed, were put up for adoption
through a humane society.

o Two (2) dogs, confined for ten days and
not claimed, were placed directly from
the Dog Control kennel to a new owner.

« Eight (8) other animals, 6 cats and 2
kittens, were also handled under
emergency conditions.



This department responded to six
hundred and two calls (602) during the
year of 2008.

I would like to thank dog owners for
their cooperation in complying with our
Leash and Pooper Scooper Laws. It is im-
portant to keep pets restrained and clean
up after them, so that all residents may
enjoy their private property, as well as the
Town’s public parks and trail systems.

My sincere appreciation is extended
to all town officials for their ongoing
support.

Respectfully submitted,
Claudia McGuire, Dog Officer

Cable Television
Department

fter years of waiting, Northborough

residents finally have a choice for
their Television provider. In July of 2008,
Selectmen signed a ten year Cable Televi-
sion License with Verizon who began to
offer their FiOS TV service to the com-
munity, beginning with those who have
above-ground wiring and within four
years will be available to all residents. On
November 10, 2008, Selectmen approved
a five year Renewal Cable Television Li-
cense with Charter Communications, the
sole cable television provider in North-
borough since 1983.

Both agreements included capital and
operational funding to run the Public,
Educational and Government Access
television stations that are located at
Algonquin Regional High School. The
capital funding has enabled a major
upgrade in playback capabilities as well
as new HD studio cameras and equip-
ment. Both will allow easier production
of community programming as well as
expanded capabilities for live productions
and replay of shows.

As always, complete training and use
of television production and digital edit-
ing equipment is available at no charge
to all Northborough residents for Public
Access television shows. The community
bulletin board is available for all non-
profit organizations to advertise events
and meetings.

In the near future we hope to launch a
new website that will include information
about program schedules, class informa-

tion, bulletin board forms as well as offer-
ing playback of television shows online.

For Information:

Northborough Cable Access Television
Algonquin Regional High School
79 Bartlett Street, Room A129
508-393-6195
kdalgliesh@nsboro.k12.ma.us
Respectfully submitted,
Kathleen Dalgliesh, Director

Engineering Department

uring the past year, the Engineering

Department continued to provide
staff support for the Conservation Com-
mission, Earth Removal Board, Planning
Board, Zoning Board of Appeals, Recy-
cling Committee and the Groundwater
Advisory Committee. The Engineering
Department also administers all aspects
of the Solid Waste Program.

The Engineering Department reviews
all projects that are submitted to these
boards, commissions and committees.
All engineering calculations are reviewed
for accuracy, and compliance with state
and local regulations. Recommenda-
tions to bring a project into compliance
are provided to the applicant along with
review letters to the pertinent boards or
committees.

The department monitored ongo-
ing work at the Assabet Farms, Copley
Woods, Galahad Estates and Maynard
Woods residential subdivisions. This
work with the developers and contractors
insures that construction is completed
as designed, insuring that all subdivi-
sion roads are up to town standards
before being accepted by the town. With
the continued vacancy of the Assistant
Town Engineer’s position, assistance
with inspections of pavement and utility
installation was provided by the Public
Works Departments on several occasions.
In addition, the department also monitors
private construction projects that have
permits from the boards or commissions
listed above, to insure that they are being
constructed in accordance with the ap-
proved plans and permits. Most notably
is the second year of the site work for
the new retail area located near the
intersection of Routes 9 and 20 and the
Shrewsbury Town line. Site preparation

on the proposed 565,000 s.f. retail project
referred to as the “LOOP” began in 2007
with a significant portion of the offsite
work occurring in 2008. Significant work
also started this past year on the 350 unit
apartment complex being constructed by
Avalon Bay next to the “LOOP”.

The Engineering Department also
worked with several other Departments
and our traffic consultant, Greenman-
Pedersen, Inc., to hold a public meeting
to discuss proposed changes to improve
traffic flow in the downtown area, the
installation of a new signal at the inter-
section of Main Street and Hudson Street
and upgrades to the existing signals along
West Main Street at the intersections
with Church Street and South Street.

We are anticipating the 25% design plans
will be submitted to MassHighway early
in 2009.

The Town Engineer also served as
Conservation Agent again this year, pro-
viding all necessary support services for
the Commission, including review, advice
and supervision of projects with Orders
of Conditions along with maintaining
their files and all other administrative
work.

I would like to thank my staff Deb-
bie Grampietro, Administrative Assis-
tant, whom I share with the Planning
Department and Eileen Dawson, Board
Secretary to the Earth Removal Board
and the Conservation Commission for
their efforts this past year in making the
department run smoothly. I would also
like to thank all of the other departments
for their cooperation throughout the year.

Respectfully submitted,
Fred Litchfield, Town Engineer

Department of Public Works

HIGHWAY DIVISION —
9 Full Time, 1 Part Time

he winter of 2007-2008 was very busy.

It started in November and went into
March. No deep snows, but long drawn
out storms with small accumulations and
quite a bit of sanding and salting. Sanding
and plowing operations are handled by
12 DPW employees and 6 contractors.
This past winter we sanded and salted 27
times and plowed 12 times. Sand mixed
with salt can be picked up by homeown-
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ers at the highway garage. Homeowners
should bring their own pail for filling.
During the winter months, when weather
allows, the department spends its time:
cutting brush, removing dead and dis-
eased town trees, repairing street signs,
repairing equipment, building picnic
benches, and repairing parks equipment.
This year, the tree removal list consisted
of approximately 40 trees.

The earliest that Spring cleanup gets
underway is March. This is when we
clean up the town from the previous
winter, which includes the sweeping of
all public streets and sidewalks (which
takes until June), and cleanup of all town
buildings and parks and repair of plow
damages.

During the construction season this
past year the department undertook
several construction projects:

1. Paving Projects: Maynard St, East
Main St, St. James Dr, Rogers Ave,
Johnson Ave, Rooney St and portions
of Church St and Maple St were paved.
All paving monies are State Chapter 90
monies, which are 100% funded by the
State, no town funds are used.

2. Drainage Projects: Storm drains con-
tinue to be cleaned, which is required
by the Federal Stormwater Manage-
ment regulations.

3. Construction Projects: Memorial Field
re-landscaping was completed, South
St guardrail replacement continued,
retaining wall construction on Otis St,
and the construction of a new volley-
ball court at Ellsworth-MacAfee Park

The DPW also handles composting
of yard waste at the DPW garage. This
has become a major task, as the volume
of leaves is increasing. Once the material
has decomposed for a year it is a suitable
mixture to add to gardens or lawns. This
is available for pickup by homeowners.

We also handle brush and Christmas
tree chipping on specified dates. Please
check the local cable access channel or
the Town website www.town.northborough.
ma.us for information.

The rest of the year is spent replacing
street signs, patching pot holes, painting
centerlines, painting cross walks, mowing
parks and roadsides, removing dead trees,
numerous other roadside related items,
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such as hanging banners downtown
and lighting trees on Blake Street, small
construction projects and handyman
activities in Town buildings.

PARKS DIVISION —1 Full Time

The Parks Division is responsible for
the maintenance and upkeep of a consid-
erable amount of park land and buildings
in Northborough. This list includes: Ells-
worth-MacAfee Park, Assabet Park, Me-
morial Field, the Civil War Monument,
World War I Monument, Three War
Monument, Howard Street Play Area
& Field, Police Station Grounds, DPW
Grounds, Town Hall Grounds, Library
Grounds, and Fire Station Grounds.

CEMETERY DIVISION -
1 Full Time, 1 Part Time

In the year 2008 there were 51 burials
at the Howard Street Cemetery. The
Cemetery took in $48,520.00 for the sale
of lots and graves and $30,125.00 for

departmental services.

WATER & SEWER DIVISION —
5 Full Time

In the past year 304.83 million gallons
of water was pumped from the MWRA.
Average daily water use was 0.83 mil-
lion gallons per day (mgd). Last year it
was 091 mgd. The Hudson Street sewer
pump station pumped 183.6 million
gallons of sewerage to the Marlborough
Westerly Treatment Plant for treatment.

Construction was finished on the
Lyman Street well, the Assabet River
Consortium Comprehensive Wastewater
Management Plan (CMRPC) continued,
and the addition of the water and sewer
utilities to the GIS is also continuing. We
are much closer to getting approval from
regulators for additional sewer capacity
at the Marlborough Westerly wastewater
treatment plant.

Thank you again to the Water and
Sewer Commission, Chairman John
Meader, Commissioner David Pepe and
Commissioner Bryant Firmin for their
expertise and administrative guidance.

The entire DPW crew needs to be
thanked for their enthusiasm, dedication
and determination. Without their skills,
this important work would not get ac-
complished.

Respectfully submitted,
Kara Buzanoski, DPW Director

Recycling Committee

The Recycling Commiission is
responsible for proposing, support-
ing and monitoring recycling projects

in order to increase the percentage of
items recycled and reduce the volume of
recyclable items that are disposed of in
the municipal solid waste.

To celebrate EARTH DAY the
Recycle Committee, in coordination
with Renewal by Anderson, a window
replacement company, held a recycling
event at 104 Otis Street. Frankenstein’s
Metal Recycling of Worcester provided a
dumpster for scrap metal collection while
we collected rechargeable batteries and
mercurial thermometers to be disposed
of appropriately because they are banned
from the waste stream. There were com-
post bins and rain barrels on display with
information on purchasing these items.

We eliminated Junque Day in 2007,
but did hold a new and improved swap
meet in May 2008, with the name:
“TAKE IT OR LEAVE IT DAY”. This
was also in conjunction with Renewal
by Anderson and held on their property
on Otis Street. There was scrap metal
collection provided by Frankenstein’s
Metal Recycling, electronic collection
by Metech International as well as the
free household item, tool and toy swap by
town residents.

The booth at the street fair of
APPLEFEST was informational with
brochures and demonstrations of items
that are made from recyclable products.

Household Hazardous Waste Day
was held in November, with the assis-
tance of boys from the Explorer Post.
Boxes were sold for $10 each at the Fire
Station prior to the drop off date. There
was also scrap metal collection during
the hours of hazardous waste drop off.

The Town was also awarded a grant
from the Department of Environmental
Protection for six (6) outdoor recycling
containers for the collection of cans and
bottles. These containers have been
placed at Memorial field, Assabet Park
and the Ellsworth/MacAfee Park on
Route 135, which will assist the town’s
recycling efforts.

The Pay As You Throw Program
for curbside trash collection has been
successful in significantly decreasing the



tonnage of municipal waste while also
encouraging recycling, which has risen
significantly in the past five years. The
cost of town designated trash bags has
remained constant since January, 2007
and the bulk item sticker fee is still $10
for items that are too large for the green
bag,
The Engineering Department
continues to accept button cell batter-
ies, rechargeable batteries and mercurial
thermometers which are all unaccept-
able items for the waste stream. For any
questions concerning trash collection or
recycling, please visit the town web site
at www.town.northborough.ma.us or call
the Town Engineer’s office at 508-393-5015.
Respectfully submitted,
Betty Tetreault, Chairman
Northborough Recycling Committee

Board of Health

he BOH is a three member Board
Tincluding Chairman Glenn French
and members Deirdre O’Connor and Dr.
Dilip Jain.

The Board of Health usually meets
on the second Wednesday of the month
unless otherwise posted. The agenda is
posted outside the Town Clerk’s office.

The 2008 year was a very busy one
for the Health Department. Routine
inspections continued throughout the
year with education and guidance given
where needed. Inspections are routinely
performed at food establishments, tan-
ning salons, non-private swimming pools,
camps and stables. Compliance checks
are also done at establishments that sell
tobacco.

Emergency Dispensing Site plans are
also nearing completion with a table-top
drill scheduled in 2009 to evaluate the
plan. The Northborough Health Depart-
ment has also entered into a mutual aid
agreement with other towns in central
Massachusetts to assure a better response
in the event of a health emergency.

The Health Department also created
well regulations in 2008. These regula-
tions have been reviewed at public hear-
ings and we anticipate adoption of these
regulations in February of 2009.

Permits/Licenses and fees collected
and deposited with the Town Treasurer

for the 2008 calendar year amount to
$45,292.60

The following information is provided
as a statistical summary of permits/li-
censes issued by the Board of Health for
the 2008 calendar year:

Food Service Permits 89
Disposal Works Installer Permits 32
Disposal Works Construction

Permits 61
Septage Haulers 14
Massage Establishment or

Practitioner Permits/License 0
Semi Public Swimming Pool Permits 3
Motel Licenses 2
Horse Stable Permit 10
Camp Permit 4
Tobacco Permit 25
Body Art Practitioner 2
Body Art Establishment 1
Tanning Salon Permits 2

I would like to make my annual
appeal to encourage all residents to
consider volunteering for the Medical
Reserve Corps (MRC). The MRC is a
group of medical as well as non-medical
volunteers who are willing to help out in
the event of a public health emergency.
In addition to this, please utilize our
resources made available through the
Town website or in our office to best
prepare yourself and your family in case
of an emergency.

In closing, I would like to take this op-
portunity to sincerely thank Sarah Roach
and Louise Leo who work tirelessly in
the Health Department & Building De-
partment throughout the year. Their
dedication and determination help to as-
sure that the public receive the very best
service available. I truly appreciate their
support and commitment.

Respectfully submitted,
Jamie Terry, Health Agent

Council on Aging/
Senior Center

he Council on Aging serves as the
Tadvisory body for the Northborough
Senior Center, located at One Centre
Drive (oft Hudson Street). The Senior
Center provides social, recreational, and
educational programs for those over 60
year of age. In addition, it is a source of

information, support and referral through
the Outreach Program. The Council

on Aging/Senior Center is available as

a community resource for anyone who
needs information on services for older
adults.

Members of the Council on Aging
are: Jarl Anderson, Chairperson (Bay-
path Representative); Maggie Harling,
Vice-Chairperson, Representative; Linda
Cragin, Secretary; and members: Alice
Stapelfeld, Diane Barrile, Alan Gustafson,
Richard Perron, and Deborah Campana,
Nancy Berglund, Liaison to School Com-
mittee; Adrienne Cost, Friends of the
Senior Center Liaison; Jeff Amberson,
Selectmen’s Liaison.

The staft members at the Senior Cen-
ter are Nancy Dragon and Anne Jackson,
Office Assistants, Arlene Marshall and
Jocelyn Karabatsos-Ehrhardt, Outreach
Coordinators; Priscilla Jay, Meal Site
Manager, Rosemary Hook, SHINE
Counselor. Over this past year, Lyman
Macabee retired from his custodial posi-
tion. We appreciate his years of dedicated
service to Northborough.

The Senior Center is open Mon-
day through Friday, 8:30 a.m. to 4 p.m.
Funding for the Center is derived from
Municipal funds, grants from the Massa-
chusetts Executive Office of Elder Affairs,
and other grants, gifts and donations.
The Council on Aging meets the second
Thursday of each month at 7:00 p.m. at
the Senior Center. The public is always
invited to attend these open meetings.

In addition to the committed staff, the
Senior Center enjoys the services of more
than 100 volunteers offering their time
and talents in the Office, Meal Site, Pack-
ing and Delivering Meals on Wheels,
as Friendly Visitors, Escorts, Shopping
Assistants, Members on the
Council on Aging and many other
worthwhile endeavors.

The Friends of the Northborough
Senior Center continue to be extremely
supportive to the Center. Their fundrais-
ing efforts continue to benefit Senior
Center services.

The Senior Center Building Commit-
tee and the Council on Aging are thrilled
to see their dream of a new Senior Center
becoming a reality now in the construc-
tion phase at 119 Bearfoot Road. We are
pleased with the efforts of Courtstreet
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Architects, Inc., CMS, Inc. and Groom
Construction in creating a building of
which the entire community can be
proud.
Respectfully submitted,
Kelly Burke, Senior Center Director

Family & Youth Services

am pleased to provide you with the

Annual Report for Family & Youth
Services, serving as Northborough’s com-
munity-based social service agency since
1976. Guided by its mission, FYS identi-
fies and responds to human service needs
to enhance the quality of life of North-
borough families, youth and seniors of all
age. Our services are developed with the
active collaboration of the police, schools,
Youth Commission, other Town Depart-
ments and organizations.

Staff and Graduate Interns

June David-Fors, LICSW was hired
as full-time Director in November 2006.
Karen Kazarian, LMHC was hired in No-
vember 2007 and is an excellent addition
to the clinical team. In January 2008 we
welcomed Kathy Brumby as part-time
Office Assistant.

FYS accepted two Graduate Interns,
Emilia Sabatowska from UMASS Boston
and Laura Brenninkmeyer, from Suffolk
University. Emilia successfully completed
her internship and graduated in May
2008. Laura began in September 2008
and will continue until May 2009. Interns
are valuable resources providing services
under the supervision of clinical staff and
at no additional cost to the Town.

Northborough Youth Commission

The Youth Commission is a town
board appointed by Selectmen to
evaluate community need, advocat-
ing for resources to support residents.
We are grateful to Rebecca Haberman
for her continued dedication as Chair;
to new members Lori Mott and Sylvia
Pabreza who stepped up as Co-Chair and
Secretary; and Sandra Scott, Pam Kane
and Joan Clementi, for their longstanding
support. We are pleased to have ARHS
Student Liaisons, Kelley Scholl & Chrissy
Doucette.

We also thank Carol Pettine, Denise
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Keller, Mary Maher, Elliot Isen and Toni
Brossie for their past service.

Department Accomplishments

This past year’s accomplishments are
quite remarkable given the increasing
demand for service and the significant
personnel reduction in 2006. Most note-
worthy is the achievement of the staff in
supporting the growing number of resi-
dents facing serious issues, at a time when
resources are few. In fact, it is astonishing
that during this year FYS experienced
program expansion. This is testimony to
the staff’s creativity, hard work and com-
mitment to the mission. This expansion
includes 4 new programs:

« FYS is now an application site for
Supplemental Nutrition Assistance
Program (formerly food stamps)

« FYS serves on a Rotary sponsored
Committee for Heating Assistance

o Collaboration between the Health,
Planning, Recreation and Family &
Youth Services Departments resulted
in the town receiving a $20,000 Child-
hood Obesity Planning Grant through
MetroWest Community HealthCare
Foundation.

o The Partnership for Healthy Pathways
is a collaborative program serving
Shrewsbury, Southborough, Westbor-
ough, Northborough, Grafton and all 5
Town Police Departments. Funded by
the Executive Office of Public Safety &
Security, it addresses teen alcohol abuse
and safety issues.

Programs and Services
In 2008 FYS provided an array of

human services including: Individual &
Family Therapy; Play Therapy for Young
Children, Crisis Intervention, Trauma Re-
sponse, Outreach to the Schools, Mental
Health Evaluations, Resource and Refer-
ral Information, SMOC Fuel Assistance,
Bike Helmet Program sponsored by the
Fire Department, Case Management

to address basic needs such as housing,
food, fuel, legal & medical assistance,
and the District Nurse and Food Pantry’s
“Helping Hands” Holiday Program. Staff
is also active in the community through
membership on committees such as
Student Safety Network, the Wellness

Committee and Student Advisory.

During this past year FYS services
assisted residents dealing with serious
issues such as the death of a parent or
guardian grandparent; chronic illness,
financial issues; job loss; bankruptcy; di-
vorce; housing issues; domestic violence,
suicidal ideation; substance abuse, the
incarceration of a parent.

Northborough Extended Day Program

Co-Executive Directors:
Lois Kirk and Cindee Morin

Financial Manager: Julie Shaw

Board of Directors: Christine Gagne,
Steven Haberman, Rose DiBenedetto,
Dennis Maher and Sue Seppa

FYS works very closely with NEDP as
is reflected by our annual Memorandum
of Understanding. NEDP provides high
quality before/after-school child care in
the Elementary Schools, Grades K-5.

Collaborative Partnerships

We value the community partnerships
we have built as they enhance our ability
to provide an array of human services
to maximize assistance to residents and
strengthen their support network. We are
grateful to District Nurse Association;
South Middlesex Opportunity Council,
Northborough Food Pantry, Benevolent
Trust Fund; Interfaith Council, Masonic
Angels, Rotary Club, Southborough
Youth & Family Service and Family Suc-
cess Partnership, to name just a few.

We are cognizant of the fact that
Northborough is not held harmless from
the current economic climate and hous-
ing crisis as evidenced by the number of
residents seeking help for more serious
issues. Testimony from the Food Pantry
and District Nurses concurs with our
findings as they report increased num-
bers of residents seeking help for basic
needs such as food, fuel and medical
issues.

In 2008 FYS purchased a Software
Program for Mental Health Providers to
facilitate data collection, generate reports
and track outcomes. We look forward to
sharing this with you to increase public
awareness about FYS and the serious
issues residents face.

Respectfully submitted,
June David-Fors, LICSW, Director



Northborough Town
Scholarship Committee

o scholarships were granted in 2008

due to a scarcity of funds. We will
grant several scholarships in 2009. We
raised some money at Applefest, and are
exploring other means of fund raising
in addition to tax check-off donations.
Donations are tax-deductable, and go
to college-bound Northboro residents
who demonstrate financial need, good
academic performance, community
service and good character. Donations
from town residents and businesses help
deserving students with the expense of
higher education.

Members are: Laurie Klein, Chair;
Marjorie Hurwitz, Treasurer; Marjorie
Markson, Secretary; Sidney Field; Bob
D’Amico; Kelly Moran, and Selectman
liason Leslie Rutan

Respectfully submitted,
Laurie Klein, Chair

Northborough Food Pantry

he Northborough Food Pantry is

available to residents of Northbor-
ough or those persons affiliated with one
of the churches located in Northborough.
The mission of the Pantry is to be a
source for supplemental food to those
who are on a limited income or with an
acute need. The Food Pantry, located in
Town Hall, is open to service patrons
on Wednesday mornings from 9:00 to
10:30 a.m. and Thursday evenings from
6:30 to 8:00 p.m. Patrons may utilize the
Food Pantry one time per week and must
bring identification each visit. There is no
charge for food. There were 142 house-
holds representing 370 individuals who
received food at least once during 2008.
Approximately 55 families are using the
Pantry on a weekly basis.

The Pantry does not receive support
from the Town and relies on the dona-
tions of both food and funds to keep the
shelves stocked from private citizens and
organizations. We are grateful to the
many private citizens who organize and/
or participate in three major food drives
throughout the year: “Scouting for Food”
in November, “The Feinstein Challenge”
with the schools in March and April and

“Stamp Out Hunger” with the Post Of-
fice in May. We sincerely appreciate the
continued support of the churches, busi-
nesses, civic organizations, youth groups
and individual donors.

We would also like to extend our
thanks to Will Deady and Dan Incorvaia
for selecting to complete their Eagle
Scout Project at the Pantry. Will planted
a Community Garden which supplied
fresh vegetables to the Pantry all summer
long. Dan Incorvaia transformed an old
shower room into a more efficient storage
area.

The board of directors and volunteers
of the Northborough Food Pantry thank
Colleen Lupien for her six years as Direc-
tor and are thrilled that she is continuing
as a volunteer. Her organizational skills,
energy and compassion have helped
make the pantry a valuable resource for
residents of Northborough. The new
director is Susan Seppa, who has been on
the board of directors of the pantry for
six years.

The operations of the Food Pantry
are conducted solely by volunteers. For
further information call 508-393-6897.

Respectfully submitted,
Susan Seppa, Director
Northborough Food Pantry

Northborough Housing
Authority

he Northborough Housing Authority
T(NHA) is a public agency, which pro-
vides housing for low-income elderly and
handicapped and families. It is regulated
by the Commonwealth of Massachusetts
through the Department of Housing and
Community Development (DHCD) and
must adhere to the regulations and fund-
ing requirements of DHCD.

The Board of Commissioners of the
NHA consists of five members and is re-
sponsible for establishing policy, planning
programs and setting operational goals.
The Board of Selectman appoints four of
the members and the Governor appoints
the fifth member. Current board mem-
bers are Jane Fletcher, Brad Newman,
Rita Osborne, Raymond Reynolds and
Kathleen Polanowicz serves as the state
appointee. The Board meets on the first
Thursday of each month at 6:30 p.m. in

the Colonial Village Community Build-
ing at 26 Village Drive.

The NHA currently owns and oper-
ates 104 elderly and 26 family housing
units in Northborough. Present net
income limits for determining admis-
sion to state-aided public housing range
from $43,050 for one person to $81,200
for eight people. The NHA also owns 8
special needs low income housing units
at 152 East Main Street. It was developed
and constructed in cooperation with
the Department of Mental Health and is
managed by The Advocates, Inc.

Lynne Giblin, NHA’s Executive
Director, oversees the operations of NHA
including office administration, property
maintenance, and the oversight of devel-
opment projects. She can be reached at
(508) 393-2408 to answer questions about
applying for NHA housing or with ques-
tions about eligibility requirements. The
NHA office is located at 26 Village Drive
and is open weekdays from 9:00 a.m. to
4:00 p.m.

This past year the NHA reorganized
its non-profit to allow it to function as
a totally separate independent entity.

The Northborough Affordable Housing
Corporation (NAHC) has been success-
fully restructured and the board currently
consists of six members, two of whom are
NHA board members. The NAHC is not
restricted and regulated in its capacity
to build or acquire affordable housing.
Like the NHA, its mission is to provide
additional housing for low to moderate-
income people to keep up with the vast
increasing demand.

Respectfully submitted,

Rita Osborne, Chairman

Housing Partnership

he Housing Partnership formulates
Tand implements housing policy for
the Town including the review of local
bylaws to reduce the barriers for the
creation of affordable housing; educates
residents and promote awareness of the
need for affordable housing; and identifies
and evaluates housing resources for the
community.

The nine member Partnership is ap-
pointed by the Board of Selectmen and
the following boards are represented on
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the partnership: Board of Selectmen,
Planning Board, Council on Aging,
Housing Authority, a real estate profes-
sional, and four members at-large. There
are currently two positions available on
the Partnership, the Council on Aging
seat and one member at-large seat.

The Partnership has developed a
working relationship with the North-
borough Housing Authority and the
non-profit Northborough Affordable
Housing Corporation and collaborates
on the coordination and support of future
affordable housing developments. In addi-
tion to working with these organizations,
the Partnership also began in 2008 an
evaluation of town owned property to
see which parcels or buildings might be
good candidates for the development of
affordable housing. The Partnership has
requested CPA funding to hire a housing
consultant to assist us in developing
a housing needs analysis for the
community.

The Partnership meets on the third
Thursday of each month at the town
hall. If you are interested in serving on
the partnership, please contact Kathy
Joubert Town Planner at kjoubert@town.
northborough.ma.us or 508-393-5019.

Respectfully submitted,
Rick Leif, Chairman
Kathy Joubert, Town Planner

Veteran's Services

Who are Veterans?

Veteran is any person, male or

female, including a nurse who served
in active Military or Naval services dur-
ing a designated Wartime Period, and
served at least 90 days, and who served
other than Dishonorable.

How is a Wartime Period Determined?
These dates are set by an act of Con-
gress. State and Veteran Organizations
may set eligibility dates also as long as
they are equal to the ones set by Congress.

Who Administers these Veterans

Benefits and Laws?

Federal: Department of Veterans Affairs
“VA” for short.

State: Department of Veterans Services
“VS” for short.
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Veteran’s Services — Mission

The Department of Veterans Services
is a state mandated service, which pro-
vides services to veterans, veteran spouses
and their dependents. Its authority is
derived from Chapter 115 of the General
Laws of the Commonwealth. Veteran
Agent and Director of Veterans Services
is Mr. Richard E. Perron. The office is
supervised by the Office of the Commis-
sioner of Veterans Services and in part by
the State for all funds expended.

The basic concept of creating fiscal
assistance to veterans, veteran spouses
and their dependents has its roots in
legislation established in 1861. It was
a concept which became a legislative
way and method of paying tribute to its
veterans. Services of this department are
available to all Northborough veterans,
veterans spouses and their dependents.

Currently, services are being rendered
on an active caseload of one, although
the caseload averages above this on an
annual basis. This past year, the De-
partment of Veterans Services gave a
COLA increase in the Veterans Budget
(Ordinary Benefits). Ordinary Benefits
covers the cost of the caseload as well
as burial allowance. We have had one to
date this year at $2,000 per funeral. This
is for veterans without sufficient means.
Assistance is also rendered in the mat-
ters of a pension, financial needs, filing
claims with the Veterans Administration
or Social Security, educational benefits,
home loans, hospitalization and medical
care, as well as at the time of the death of
a veteran.

Additionally, the office is open to any
veteran or service personnel who wishes
to talk about any matter pertaining to his
or her well-being. Visitations are made to
those veterans or veterans spouses unable
to visit the office.

Components of the Local Budget
for Veterans Services

Department Head Salary
Veterans Officer.

Ordinary Benefits

Veterans benefits include items
pertaining to household, such as rent
and fuel, leisure time allowance, personal
needs, moving expenses, medical expens-
es, catastrophic events (fire, windstorm,
floods), medical insurance, infant benefits

(one time), children allowance and
transportation assistance. Consolidated
nursing homes, pharmacies, doctors, hos-
pitals, fuel and dentists are now covered
in this account. These benefits as well

as Ordinary Benefits are reimbursable at
75% by the State.

District Expenses

District expenses include agents
beeper, cellular phone, state and county
veterans agent dues, subscriptions, state
and county meetings and seminars,
including expenses (meals, registration,
lodging, mileage). District expenses are
shared and reimbursed by the Towns of
Grafton and Shrewsbury, as is the cost of
health insurance for the veterans officer.

Dues
County Veterans Agent Association
Dues.

Meetings

For travel/mileage expenses of
veterans officer visiting sick and disabled
clients.

Unclassified
This line was approved at Town
Meeting to cover items such as the
Memorial Day Parade, flags for Town fa-
cilities i.e. Town Hall, Fire Station, Police
Station, DPW Facilities and War Memo-
rials, flags for decorating Veterans graves
on Memorial Day, which are reimburs-
able at 75% by the State.
The office is located in the Town
Hall and is open Tuesday 08:30AM to
03:45PM and Fridays at home by ap-
pointment on an as needed basis. The
office telephone number is 508-393-5024;
home 508-393-8378; and cellular 508-
847-9590.
Respectfully submitted,
Richard E. Perron
Director of Veterans Services

Applefest Committee

he Recreation Department spends

approximately nine months plan-
ning and organizing the annual Applef-
est celebration which is held the third
weekend of September. This is an event
that focuses on the downtown business
district of Northborough, with many of
the activities occurring directly in the
downtown area. The funding for Applef-



est is raised entirely through donations,
including many generous contributions
from local businesses and individuals.

And a special thank you this year to
all the town residents who so generously
donated money to this year’s Applefest.
Thank you again to the local businesses
that continue to support this event year
after year. It is because of this generosity
from the local businesses and residents,
that this weekend is such a very special
event for this community.

The 19th Annual Applefest will be
held on September 18th — 20th in 2009.
This weekend of activities and events
continues to grow each year and we
are always in need of additional volun-
teers. We are very pleased to report the
Northborough Rotary Club will again be
organizing and managing the Streetfair.
Please contact Ken Golden, Rotary mem-
ber, for 2009 registration forms. If you are
interested in assisting with the planning
and organizing of the 2009 Applefest,
please contact the Recreation Depart-
ment at 508-393-5034 or alane@town.
northborough.ma.us.

Respectfully submitted,
Allie Lane, Recreation Director

Northborough Free Library

ur summary for the year: WE BUILT
A NEW LIBRARY!

After ten years of planning, as we
entered 2009 we were getting ready to
move and then open the newly expanded
and renovated library to the public.

Souliere & Zepka Construction, Inc.,
of Adams, Mass., did an outstanding job
as our general contractors, working often
under poor conditions and deadline pres-
sures. Their workmanship and attention
to detail will serve Northborough well for
decades.

Paul Griffin from Construction Moni-
toring Services, Inc., was an exceptional
Owner’s Project Manager, keeping the
project on time and on budget, and
trouble-shooting the inevitable problems.
His very capable Clerk of the Works, Phil
Bargioni, was on site every day.

Our architect, J. Stewart Roberts of
J. Stewart Roberts Associates, Inc., and
Natalie Eringros, designed a beautiful
and functional building.

Library Hours

Monday - Thursday, 9:30 a.m. - 8:30 p.m.

Friday & Saturday, 9:30 a.m. - 5 p.m.

On-line catalog
Website
General e-mail
Fax

http://cmars.cwmars.org/search~S40
http://www.northboroughlibrary.org
Library@town.northborough.ma.us
(508) 393-5027

We thank all the Town Departments,
such as the Building Inspector, Highway
Department, Engineering Department,
Fire Department, Water & Sewer Depart-
ment, Treasurer’s Department, Accoun-
tant’s Office, and Police Department for
their invaluable expertise, oversight, and
cooperation. The Administrative offices,
with Barry Brenner and John Coderre,
were actively involved in the project and
very supportive.

Our staft cheerfully worked in our
temporary location with a smaller collec-
tion, lack of privacy and fewer amenities,
in eager anticipation of the new building.

We thank the public for their pa-
tience; it will be rewarded! We again
thank the hundreds of donors who made
this project possible!

New Website

Library staff did their own construc-
tion during the year. We now have a new
website, thanks to funding from Friends
of the Library, that we can quickly and
readily update. See the web address at
the top of this page.

Museum Passes Online

Thanks again to the Friends of the
Library, patrons may now book museum
passes online. Just go to our website and
enter your library card number. You can
see availability of various passes for vari-
ous dates, and reserve them immediately.
You will still have to come to the library
to pick them up, but we know the online
booking with 24 hour availability will be
a great convenience. Library staff will
still be happy to make reservations by
phone or in person, but using the new
TixKeeper service will save considerable
time and effort.

New People

We had some new people join us on
staft: Bonny Anderson and Julie Bozicas
came to work in our children’s room after
having worked in other libraries.

Kathryn Parent, who worked at the
Circulation Desk, has been replaced by
Kristen Bartolomeo. Sarah Albers, who
transferred from the Circulation Desk to
the Reference Desk, has been replaced at
the Circulation Desk by Geneinde Jones.

Lyman Maccabee, custodian at the
library and senior center, retired after 20
years.

Demetri Kyriakis, the Assistant Direc-
tor for four years, left in December to
take a position at Natick’s Leonard Morse
Library.

Two pages, Faith Clayton and Molly
Domino, replaced Olga Razutdinova and
James Pini.

Our newest Trustee is Lara Weaver,
replacing Joyce Isen. Richard Tucker left
the Board after years of service, including
time on our Building Committee.

Respectfully submitted,
Jean Langley, Director

Recreation Department

he Recreation Department provides

activities for people of all ages in
the community. There is one full time
director, one full time assistant and many
part time seasonal employees. There are
four seasonal brochures mailed to town
residents describing all of the programs
for the community. All information is
available on the towns website: www.
northboroughrecreation.com.

The Recreation Department provides
full day summer programs for children
ages 4 through 8th grade. The Rec-
reation Department is responsible for
scheduling use of all fields in town. Rec-
reation is also responsible for scheduling
use of the Town Hall Gym. If you wish to
rent a field or the gym, please contact the
office at 393-5034.

The Parks and Recreation Com-
mission is a five-member board with its
members appointed by the Selectmen.
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The Commissioners are Sean McCann
(Chairman), Sean Durkin, Dave Put-
nam, Tom Sartori and David Rawlings.
The Commission meets once a month
to discuss issues and policies that affect
the local park facilities and recreation
programs.

Respectfully submitted,

Allison Lane, Director

Community Affairs Committee

he Northborough Community Affairs

Committee successfully executed
our 2008 programs aimed at enhancing
community life in Northborough. We
continue to experience membership chal-
lenges, but have been successful in receiv-
ing support from other organizations
which made it possible to sponsor events
to promote community life and publicity
for the town such as town cleanup and
summer concerts.

Our program year began in January
with our 23rd annual Winter Ball. The
White Cliffs offered a beautiful setting for
this affair. As a part of the event, we held
a raffle with numerous theme baskets
made possible by donations from local
businesses and merchants. The band,
Beantown had us on the dance floor until
the very end.

In April, the Northborough Woman’s
Club co-sponsored the town cleanup
with us. This year’s cleanup was a banner
year for participation. Over one hundred
townspeople joined us in our project to
clean up the town. In addition to volun-
teers, we received support from Town
Departments. After the clean up, we held
a picnic to thank our supporters at Ells-
worth McAfee Field with contributions
from local businesses.

The Northborough Community Af-
fairs committee sponsored four concerts
at Ellsworth McAfee field. For the first
time we had weather challenges with the
concerts. Although four concerts were
scheduled we were unable to host the
Chicken Slacks concert due to rain. The
Cocabanana Band, Party of Nine and
Bigshot Humble formerly (Delhill, whose
members are Algonquin graduates) were
the featured bands for this concert series.
Town residents were invited to bring a
picnic supper, blanket and or lawn chair
for a fun filled evening with the family.
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As in the past, we received a grant from
the Northborough Cultural Council to
help sponsor the concerts. In addition,
we received support from donations from
Brendan Properties, Hodge Associates
and Lexus of Northborough.

In addition, we supported the Senior
Center citizen picnic and donated money
to support the Northborough District
Nurses Association. The Northborough
Community Affairs Committee sup-
ported businesses in Northborough with
the Holiday Trolley and tree lighting
ceremony.

We look forward to continuing our
programs during 2009.

Respectfully submitted,

Linda Abusamra, Marnie Frankian,
Virginia Simms George,

Patricia Griffin, Lisa Hodge,
Louise P. Houle, Betsy Moore

Community Preservation
Committee

fter the Town of Northborough

adopted the Community Preserva-
tion Act (CPA) at the November 2004
election, the Community Preservation
Committee was created through an ar-
ticle approved at the 2005 Annual Town
Meeting. The CPA is a funding source
to assist the Town with the acquisition
of open space, the creation of affordable
housing, and the historic preservation
of sites within the community. Through
the adoption of a 1.5% surcharge on each
property tax bill, the State will match
up to 100% of the amount raised by the
Town. The mission of the Community
Preservation Committee is to oversee the
process of implementing the CPA and
make recommendations at each year’s
Town Meeting for the allocation of CPA
revenue.

In accordance with the CPA legisla-
tion and the Town by-law approved
at Town Meeting, the Committee is
comprised of representatives from the
Planning Board, Conservation Commis-
sion, Parks & Recreation Commission,
Historical Commission, Housing Authority,
and the Open Space Commiittee, as well
as three at-large members appointed by
the Board of Selectmen from citizen
applications. Current members include:

« Bob Rosenberg (Planning Board)
« Todd Helwig (Conservation Commission)

o Tom Sartori, Vice Chairman (Parks &
Recreation Commission)

« Don Haitsma (Historical Commission)
« Jane Fletcher (Housing Authority)

e John Campbell, Chairman (Open Space
Committee)

¢ Joan Clowes (At-Large Member, 3-Year
Term expiring April 30, 2010)

o Andy Clark (At-Large Member, 3-Year
Term expiring April 30, 2011)

o Chris Kellogg (At-Large Member, 3-Year
Term expiring April 30, 2009)

The Committee has established a
website, available through the Town’s
website or directly at www.town.
northborough.ma.us/cpc/CPC/index.htm.
The Committee typically meets at the
Town Hall, with meeting times as shown
on the website. All meetings are open to
the public.

Accomplishments in 2008

The Committee conducted two public
hearings to consider applications for CPA
funding and met afterward to determine
its recommendations to bring forward to
Town Meeting. The Town voted to ap-
prove the following appropriations:

¢ $3,000 for re-organization of the North-
borough Affordable Housing Corporation

¢ $197,000 from FY08 CPA funds +
$103,000 from Affordable Housing
Reserve Fund to the Northborough
Affordable Housing Corporation for
acquisition of affordable housing units

¢ $2,000 to the Historical Commission
for signage to identify the Meeting
House Historic District near Church,
Whitney, and Pleasant Streets

« $35,000 to the Town Clerk for Phase
1 of a three phase project to preserve
Town Records

¢ $20,000 for renovations to the Histori-
cal Society Bldg for creation of a handi-
cap access ramp and handicap access
bathroom

¢ $70,000 to CPA Historic Reserve Fund

¢ $225,000 to CPA Open Space Reserve
Fund



* $5,000 to Northborough Trails Com-
mittee for trail projects and equipment
purchases

e $21,450 to the Fire Department for
Trails Fire & Rescue Vehicle for trails
preservation

* $20,000 to the CPC for projected
administration costs, as allowed under
provisions of the CPA

The irrigation of the Melican School
fields, which was funded in part by the
CPA, was completed in 2008, allowing
enhanced use of the fields by the Town’s
youth sports and recreation programs.
In addition, the Trails Committee used
CPA funds in 2008 to add new trails and
improvements to the growing network of
trails in Town.

The CPA expenditures to be voted
on at the 2009 Annual Town Meeting for
FY2010 are based on anticipated funds
from both the CPA surcharge revenues
and the State match of those funds.

The revenues anticipated for FY2010
are $370,000 from the surcharge and a
35% estimated match from the State of
$129,500 totaling $499,500.

The Committee set a deadline of De-
cember 1, 2008 for receipt of applications
for FY2010 CPA funds. Ten (10) project
proposals were received.

Continuing Initiatives

In 2009, the Committee will hold
hearings for review of proposals on Janu-
ary 15th and January 29th. The Commit-
tee will also continue to update citizens
on its work through information on the
website and other local media.

If you are interested in learning more
about the Community Preservation Com-
mittee or the CPA, please contact Kathy
Joubert, Town Planner at kjoubert@town.
northborough.ma.us or 508-393-5019.

Respectfully submitted,
John Campbell, Chairman
Community Preservation Committee

Northborough Historical
Commision
he Northborough Historical
Commision is a seven-member

commission appointed by the Board of
Selectmen. It’s mission is to identify, eval-

uate, and preserve the historical heritage
of the Town of Northborough. Working
with the Massachusettes Historical Com-
mission, the Northborough Historical
Society, local property owners and other
interested residents, the Commission is
currently documenting the town’s histori-
cal properties and sites.

A town-wide inventory of historical
structures and sites 100 years old and
older, funded through CPC awards, is
nearing completion. The information
gathered on the history, architecture,
events, and individuals associated with
these assets will be made available to
all, and will form the basis of further
historical preservation planning. With
the completion of the historic inventory,
Northborough properties can now be
recommended for listing in the National
Regster of Historic Places. This desig-
nation recognizes the significance of a
property to the community, state, or to
the nation, while placing no restrictions
on the rights of the property owner.

With funding from the CPC, the His-
torical Commission also installed signs
marking the Meeting House Commons
Local Historic District.

The Commission wel